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WOLVERTON 
 

Victorian houses line the streets 
Community parks where people meet 

and mothers sit to have a chat 
about their lives and this and that. 

 
A secret garden tucked away with 

concerts held on summers days. 
Community Orchard to explore that 

has a cheery dinosaur. 

 
Great firework shows in cold November, 

are something that we’ll all remember. And 
if you want to dance, act, sing 
The Madcap it has everything. 

 
The farmers’ market’s close to hand 
We even have our own Brass band 

who tutor absolutely free, 
to budding musicians like you and me. 

 
In Summer time it’s in the square 
Our local artists perform there. 

Musicians, singers and some chancers and 
lovely buxom belly dancers. 

 
There’s more to do than in the hub 

with tennis lessons, and cricket club if 
all the towns were put to test 

Our Wolverton would come out best. 
 
 

Carolyn Boddy 
 

2011 
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MISSION AND AIMS OF FUTURE WOLVERTON 
 

Mission 

To establish Wolverton as a thriving and sustainable town within the city of Milton Keynes: a town with an 
active and involved community which celebrates its past and seeks to protect and enhance the unique 
heritage whilst developing new business, housing and community facilities to ensure future prosperity. 

 

 
Aims 

1. Ensure that community voices are heard in the development of Wolverton through civic engagement and the 
delivery of neighbourhood plans by the Town Council and Milton Keynes Council. Promote local businesses 
and community activities in Wolverton. 

2. Develop and secure community facilities for Wolverton residents to promote an active and involved 
community. 

3. Develop and support renewable energy and energy-consumption reduction projects. 

4. Support the conservation and community understanding of Wolverton's unique heritage. 

5. Help to develop sustainable transport in and from Wolverton 

6. Be a well-run organisation maximising social impact and minimising environmental impact.  

 

(These were reviewed and agreed by the Board in May 2016). 
More detailed objectives against each of these aims are set out in Appendix A. 
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EXECUTIVE SUMMARY  

Future Wolverton is seeking to raise £200,000 in withdrawable shares towards the refurbishment of the Old 
School House, a grade 2 listed building, to create a Community Centre and Guest House in Old Wolverton. 

Future Wolverton has a strong track record, built up over the last 10 years, of delivering community-based 
regeneration initiatives.  Our current focus, and the central project of this Business Plan, is the refurbishment 
and provision of a new community centre to serve the West End of the Town.    

The Old School Community Centre and Guest House is a response to the concerns of local people.  It is crucial 
way in which the existing and new residents of the area can be brought together, and begin to create a 
cohesive community.  The project is also a result of a unique partnership with Slated Row School, a 
community special school, whose children and young people will benefit from work experience as a result of 
the project.  

Future Wolverton purchased the building in March 2017 and this business plan makes the following 
assumptions; the refurbishment of the building will be completed in March 2018 and trading will commence in 
April 2018. 

Future Wolverton has secured over £400,000 in grant funding, the majority of which has come from the Power 
to Change Community Business Fund and we are launching a share offer in March 2017 to raise the remaining 
money to enable us to complete the refurbishments. Should the share offer raise £200,000 we will have 
sufficient working capital to support the build process. If the share offer raises £120,000 the project can still go 
ahead with a loan to make up the shortfall. If the share offer raise reaches the maximum of £250,000 we would 
be able to go ahead with some additional environmental features such as green roofs on all the new build 
extensions and improvements to energy efficiency in the Hall and House.  

Income  

Power to Change (for the purchase) 340,000 

Power to Change (refurbishment) 135,000 

Milton Keynes Council (section 106) 2,000 

Wolverton & Greenleys Town Council  1,375 

Slated Row School sponsorship £60,000 

Community shares £200,000 

Total £738,375 
 
 
Expenditure   

Purchase  £300,000 

Legal Fees  £23,601 

Professional Fees (Building)  £58,072 

Building / Refurbishment  £312,000 

Share issue fees  £8,000 

Working capital  £36,702 

Total  £738,375 
 

Table 1 Old School Project Costs  

 
 
 
Marie Osborne 

Director, Future Wolverton 
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ABOUT WOLVERTON 

Wolverton is a historic railway town developed from the 1830s onwards by the London & Birmingham and London 
& North Western Railway Company. It began life as a railway station (a stopping-off point between London and 
Birmingham) and an engine works, with the development of railway company terraced housing, a church, schools, 
a market hall and shops following on to meet the demands of a growing population. 

The Railways Works was the principal employer in the town for over 100 years, and still employs over 200 people 
on a 15.2 hectare (36 acre) site to the north of the town centre. As the principal employer, the success of the 
Works very much affected the prosperity of the town, so when there were significant job losses and the Works 
threatened with closure in 1962, the town suffered significantly. 

Milton Keynes was designated as a New Town in 1967. In the 1974 Local Government re-organisation Wolverton 
became part of the new Borough of Milton Keynes. As the new town grew around it, Wolverton’s fortunes 
declined, and by the early 1970s radical change was seen as the only way in revitalise the town. 

As part of Milton Keynes Development Corporation’s (MKDC) commitment to supporting the older towns, a 
controversial regeneration project – the Agora Shopping Centre – was developed using New Towns Act 
powers. The development of the Agora involved the demolition of terraced housing and commercial/retail 
property in the heart of the town centre, an action which very much reflected the lack of regard given to 
heritage and conservation in the 1970s. MKDC were also responsible for the development of Glyn Square, built 
on land which had been vacant for some time following the demolition of “the little streets”, areas of back-to-
back housing within the town centre. 

Both of these developments were designed to improve the shopping and leisure facilities offered within the 
town, and initially provided a superficial boost to Wolverton’s fortunes. However, the Agora in particular quickly 
started to create more problems for Wolverton than it seemed to solve, and during the 1980s the local 
community began to express disquiet at the decline of the Town. 

In 1998 a group of local businesses, community representatives and voluntary groups joined together to form the 
Wolverton Partnership and published “Wolverton on the Right Track” which set out short- and long-term 
proposals for the town centre. As a result of this report funding was secured through the Government’s Single 
Regeneration Budget (SRB). 

This kick-started the regeneration process, which over the last 20 years has seen the establishment of Wolverton 
Town Council, designation of Wolverton as a Conservation Area, multi-million pound development of Wolverton 
Park, an area of brownfield land alongside the canal and railway line, and development of the new housing and 
leisure facilities in the West End of the town. 

Over the last 10 years, there has been significant housing development in Wolverton. Between 2007 and 2013 
over, 1000 new dwelling were constructed. The 2011 Census gives a population of the Wolverton Ward of 15,600. 
The population grew by 2,055 people between 2001 and 2011. This was a 15.2% increase, reflecting the amount 
of housing growth that has taken place. 

Planning permission for another 400 dwellings (1120 people) is currently in progress. 
 

See Appendix B Summary of Housing Development in Wolverton since 2007. 
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FUTURE WOLVERTON - PAST PERFORMANCE 

The Wolverton Steering Group was established in 2004 to act as the principal forum for local residents, 
businesses and voluntary and community organisations to meet with statutory agencies involved in the 
regeneration and development of Wolverton. 

In October 2013, the Steering Group made the decision to change from being an unincorporated (informal) 
organisation to being registered as a Community Benefit Society. This legal form allows Future Wolverton to trade 
for the benefit of the broader community of Wolverton. 

 

Future Wolverton has a successful track record in community consultation, representing the views of local 
people to statutory and other agencies. In this role, Future Wolverton was responsible for delivering the 
Wolverton Town Centre Neighbourhood Plan on behalf of the Town Council. This important planning document 
was adopted by Milton Keynes Council in September 2016 after over 3 years work, and will now be used to 
determine all planning applications within Wolverton Town Centre. 

 

Future Wolverton has also been instrumental in changing the way in which Wolverton is perceived within wider 
Milton Keynes, from an area ‘down at heel’ and in need of regeneration to an area which is leading the way on 
issues of sustainability and community cohesion. 

 

The efforts of Future Wolverton led to the introduction of the first all-electric car club in England in Wolverton. E-
Car Club now extends across Milton Keynes, having begun with over 50 members in Wolverton.  

 

The successful “Future Energy” project was established in 2012, with the aim of giving residents access to 
information and advice about energy efficiency within Victorian hard-to-heat housing stock. Thanks to Carbon 
Offset funding from Milton Keynes Council, the project went on to offer grants to support floor insulation and DIY 
Solid wall insulation. This work led to Wolverton becoming one of the “Green Deal Communities” areas, which 
resulted in over 45 local residents obtaining grants to install solid wall insulation in their homes. 

 

This work led to the establishment of a sister organisation Wolverton Community Energy (WCE) in April 2015. 
WCE raised £465k through a community share offer to install solar PV on a number of industrial and community 
roofs in and around Wolverton. The surpluses generated will be reinvested back into the Wolverton community 
to continue the retrofitting of hard to heat homes and for the wider relief of fuel poverty. 
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TRADING HISTORY SO FAR  
 
Future Wolverton has historically relied upon grant income and section 106 funds from MK Council all of which have 
been ring-fenced for particular projects. This has meant that our core costs have been met by project income coming 
into the organisation.  The current overheads of £6k per year include depreciation of £2.5k on the existing website 
purchased under the Town Team programme with most of the work for the organisation being done on a voluntary 
basis.  By 31/3/2016, cumulative profit reserves of £3,441 had built up and there were £111 of member shares, giving 
total funds of £3,552.  
 

Financial history (£) 2013-14 2014-15 2015-16 

Income:    

Future Energy 0 10,307 6,177 

Old School House 0 7,140 8,139 

Town Team 0 4,379 3,688 

Core Grant 0 1,631 0 

Neighbourhood plan 0 3,950 0 

    

Other income 0 213 18 
    

Total turnover 0 27,621 18,021 

    

Project costs 0 23,948 8,616 

Overheads 0 3,673 5.964 
    

Net profit (pre-tax) 0 0 3,441 
    

Cumulative profit 0 0 3,441 

Member shares held 65 92 111 

Total member funds (Net worth) 65 92 3,552 

Table 2 – Future Wolverton’s trading history  

 
The Future Energy work was largely funded by Section 106 monies from the Carbon Offset Fund held by Milton Keynes 
Council.  £16.5k was given to Future Wolverton to deliver a programme of public awareness raising around energy 
efficiency, and a grant scheme for DIY solid wall and floor insulation. The project showcased ways in which local 
people could address the energy efficiency of their homes. 
 
Pre-feasibility and feasibility work on the Old School was funded by the Architectural Heritage Fund and Section 106 
funds via Milton Keynes Council.  This funding was used to employ an architect and other professionals to assess the 
costs and feasibility of bringing the building back into use, and to fund community consultation activity. 
 
Future Wolverton “inherited” Town Team funds (used to support the regeneration of the High Street/Town Centre) 
from the Neighbourhood Plan Steering Group, and these were used to support the creation of an online business 
directory and fund some consultancy looking at the impact of a major planning application in the Town Centre.  Future 
Wolverton received no direct grant income for the Wolverton Town Centre Neighbourhood Plan, but incurred costs 
for publicity particularly surrounding the Neigbourhood Plan Referendum. The funding that was used to support the 
scheme was received by Wolverton & Greenleys Town Council and Milton Keynes Council, with funds passed onto 
Future Wolverton to pay the costs of some specialist consultancy.  
 
View Future Wolverton’ accounts on the website www.futurewolverton.org/us/future-wolverton-ltd  
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PROJECTS 2016 TO 2022 
 

Future Wolverton’s key project is the Old School but it also has 4 other areas of activity 
 

1. Wolverton Town Centre Neighbourhood Plan 

2. Wolverton Town Team 

3. Future Energy Project 

4. Website and communication 

These activities divide into two types: income generating work - Wolverton Community Energy - and campaigning 
work - The Wolverton Town Centre Neighbourhood Plan, Wolverton Town Team and Website & communication 
work. 

The Old School Project is the key source of potential ongoing income for Future Wolverton. It is therefore the 
major focus of our activity in the short- to medium-term. The expectation is that once the Old School Project is 
on a sound financial footing (after 3 years of trading), the income from the project will be used to support Future 
Wolverton’s campaigning work. In the intervening period, this work will be supported by volunteer effort. 

Wolverton Town Centre Neighbourhood Plan 

Delivery of the Wolverton Town Centre Neighbourhood Plan is now the responsibility of Milton Keynes Council, 
with Wolverton & Greenleys Town Council having a role of ensuring that the outcomes of the plan are realised. 
However, as the architect of the plan Future Wolverton have an ongoing lobbying role to ensure that policies and 
actions are taken forward and community voices heard. Subject to funds, Future Wolverton may deliver on some 
aspects of the Neighbourhood Plan. 

Wolverton Town Team 

Town Team funds are no longer available, but the ongoing work to support and promote local business is still 
required. Future Wolverton would like to complete the Business Directory, and offer support and guidance to local 
businesses. 

Future Energy Project 

Future Wolverton hope to continue to offer advice, guidance and financial support to local people who wish to 
improve the energy efficiency of their homes. This work will be funded in the future through the community 
benefit funds generated by Wolverton Community Energy (WCE), with Future Wolverton project managing any 
local initiatives on contract to WCE. We expect the commissioning of projects to commence in early 2018 once 
Wolverton Community Energy has been trading for 2 full years. Having been established by Future Wolverton, 
Wolverton Community Energy is sharing office costs, and it is expected that Future Wolverton will deliver energy 
saving/community benefit projects on contract to WCE. 

Website and Communication 
 

Future Wolverton has a membership of over 100, a subscriber list of nearly 400 and a Facebook community of 
nearly 500. An E-newsletter goes to the membership and subscriber list on a bi-monthly basis, and contains 
updates on important local developments and projects. The newsletter has a high “open” rate of over 50%.  
The newsletter, social media and website have proved very important in ensuring local people have access to 
accurate information about major development proposals in the Town, and maintaining this information flow is 
an important aim for the organisation now, and into the future. 
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THE OLD SCHOOL 

The Project 
 

This business plan sets out the financial and organisational requirements necessary for Future Wolverton to 
rescue and refurbish the Old School, a grade 2 listed building located in the heart of Old Wolverton which has in 
the past been a community hall but has fallen out of use, and to some degree, repair 

 

The Old School will provide a focal point for the Old Wolverton community, giving long established residents a 
place to meet up and socialise, and new residents somewhere to find out about the area and participate in 
community activities. 

 

The project will also preserve the heritage of the area, telling the story of Wolverton’s agricultural past, and 
preserving an important listed building for the whole community to enjoy. 

 

Future Wolverton purchased The Old School in March 2017 and is now seeking the funds to complete the 
refurbishment. The estimated refurbishment costs are £312,000, the Power to Change Community Business 
Fund has committed £135,000, alongside other funders, towards the work and we will be launching a community 
share offer in March 2017 to cover the shortfall. 

 

Once redevelopment has taken place, The Old School will contain three specific facilities: 
 

• Community space for hire 

• A guest house 

• A café  
 

Milton Keynes Council gave planning permission for the refurbishment and redevelopment of the Old School in 
July 2016 and a copy of the permission notice is included in Appendix E. 
 
See Appendix C for the Old School Plans that secured planning approval from the Local Authority in 
July 2016)   

See Appendix D for the Old School estimated refurbishment costs. 
 
A strategic partnership has been established with Slated Row School, a community special school for children and 
young people aged 4 to 19. The school caters for 182 pupils with moderate to complex special educational needs. 

 

The school will bring sponsorship to assist with the refurbishment of the Old School and will provide vital people 
resources to the running of the facilities in the building through work experience projects for its sixth form and 
Year 10 students. 

 

See Appendix F for the Heads of Terms Agreement with Slated Row School.  

Background 
 

Old Wolverton is located 2 miles from the heart of Wolverton and has rural heritage that is very distinct from the 
Railway heritage of the main town. Once surrounded by green belt, Old Wolverton has absorbed considerable 
housing growth in the last 5 years, and is set to experience even more housing development in the future. This 
residential development has not been accompanied by sufficient community facilities to the extent that 
Wolverton’s new residents are somewhat cut off from the life of the town. 

 

One of the key challenges facing the community is how to integrate the new population successfully with an 
existing community, so that the benefits of living in such a cohesive area can be shared by all. Added to this, Old 
Wolverton has a number of older residents, who have witnessed significant change and for whom valuing the 
past – especially buildings of the past - is very important. Recent data, from the Church of England Parish Map, 
places the parish of Holy Trinity in Old Wolverton in the 20% most deprived parishes in England. This data also 
shows how young the parish population is with 62% of people aged 18-64. This corresponds with the 2011 Census 
which shows that Wolverton had a younger age profile than the Milton Keynes average. The large number of 
new families in the area as a result of the new housing may be one of the reasons for the increase in the 
percentage of people aged 18-64 years. 
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The opportunity to bring the Old School in Old Wolverton back into community use has been under active 
consideration by Future Wolverton since 2012. Future Wolverton became involved after Holy Trinity Parochial 
Church Council (PCC) indicated that they intended to surrender their lease agreement on the building, but that 
they were keen for the building to be retained in community use. The PCC asked Future Wolverton to investigate 
the feasibility of refurbishing the building and bringing it back into community use. This followed concern by the 
Church that considerable housing growth in the area had not resulted in the provision of any community facilities. 
Future Wolverton began discussions with The Radcliffe Trust (who own the building) and with their agreement 
made an application for the building to be included on Milton Keynes Council’s Community Asset register. This 
application was granted in the summer of 2013, after which Future Wolverton applied for funds to carry out a 
feasibility study. This feasibility study, funded by The Social Investment Business, involved consulting with the local 
community about whether or not they wanted the building to come back into community use, the options for 
refurbishment and the likely costs. 

Feedback from the community was that Old Wolverton lacked a focal point for the community. Bringing the Old 
School back into community use would give long established residents a place to meet up and socialise, and new 
residents somewhere to find out about the area and participate in community activities. It also highlighted the 
relative isolation of the students from Slated Row School in Old Wolverton who lacked the opportunity to get to 
know people from the surrounding community, integrating the school into the local area. Concern has been 
consistently expressed by local people that the Old Wolverton area lacks community facilities, and is in danger 
of becoming a “giant housing estate”.  This concern has been explicit in response to direct questions about the 
Old School project, but also explicit in the response to planning applications submitted in the last few years. 
There is wide support from local organisations including the Town Council, ward councillors, Slated Row School 
and local residents for bringing the Old School back into community use. All these letters of support point to the 
housing growth in the area, and the need for a focal point for the local community. 

The Executive Summary of the Feasibility Study is included in Appendix G. 

Since the feasibility study, and in recognition of the lack of community facilities in the area, Milton Keynes Council 
have provided Section 106 monies to support the ongoing feasibility work to bring the Old School back into 
community use. This, together with the listing of the building on the Council’s Community Asset Register, 
acknowledges the need for provision in the Old Wolverton area. 

Community Space 
 

There will be two separate spaces which can be let out for community use; a main hall (approximately 70 sq m and 
a café area (approximately 26 sq. m) with outside seating area. There will also be an outdoor garden area which 
can be included in the hire of the hall or café, and which is large enough for the erection of a marquee. 

 
The main hall will be available for hire from 9am to 11pm every day and the café from 3pm to 11pm on weekdays 
and 9am to 11pm weekends and during the school holidays. Catering will be available from the on-site café during 
the day in term time. 
 
The table on the following page gives the headline figures for hours of community space let to both community 
and commercial lettings for the first 6 years of the project.  
 

Community Space 
hire  

Year 1 

2016/17 

Year 2 

2017/18 

Year 3 

2018/19 

Year 4 

2019/20 

Year 5 

2020/21 

Year 6 

2021/22 

Hours per annum 
 

0 0 1158 1562 1730 1730 

Table 3 – Hours per annum community space lettings 

 

The level of hours per annum hire increases gradually, and incrementally over-time, and is a realistic reflection of 
what we believe it is possible to achieve.    

MARKET 

Market research has demonstrated that, though there are considerable options in terms of community space to 
hire across Wolverton, availability is limited in many of the other venues, which often serve long-standing 
bookings, for instance many of the groups using the Old Bath House have been doing so for over 10 years, which 
limits the capacity to offer space to new groups and activities.  The other venues are also concentrated in a 
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limited geographical area in and close to the town centre, over a mile away from some of the new housing 
developments. 

 
The additional housing development in Wolverton in the next 5 years will further increase demand for community 
space in the Old Wolverton area of town and provision of community space to support integration of new 
residents into the area will continue to be an issue. 

 
The Old School is offering a unique product in Old Wolverton which currently has no community facilities. 

 
The market for hire of the Community space is made up of: 

• Community group hire and meetings and events organised by local people. 

• Individuals organising weddings, christenings, birthday parties and other important family events 

• Providers of activities such as yoga, slimming world, music lessons. 

• Service providers, such as chiropody, CAB advice, Age UK advice 

• Commercial organisations running events, training or in need of meeting space 

 

A consultation event with the local community was held on 21
st 

June 2016. This demonstrated the need for 
community space by the above markets. 

 
A report from the consultation event can be found in Appendix H. 

 
Community group hire and meetings/events organised by local people 

 

There are a range of different community groups who hire existing community buildings in the Wolverton area, 
from Lunch Clubs and Parent & Toddler Groups to WI and Community association & residents meetings. 
We expect bookings for the Old School will come from existing groups who are temporarily located elsewhere, 
such as the Friday Club and Manor WI – and new groups which may establish in the Old Wolverton area as a result 
of the new housing development. 

Individuals organising weddings, christenings, birthday parties and other important family events 

 
We believe that the location of the Old School will attract individual bookings from residents in Old Wolverton 
and the surrounding new estates. 

 
Alongside bookings for children’s parties and family parties, we are planning to work closely with Holy Trinity 
Church to market the Old School as a potential venue for events linked to the Church, such as weddings, 
christenings and wakes. 

 
The Church currently has an average of 12 weddings and, 20 christenings per year. We would hope to provide a 
reception venue for 25% of the weddings that take place at the Church (a total of 3 weddings per year), 25% of the 
Christenings (5 per year). There is also an opportunity to provide a venue for wakes following funerals, but it is 
obviously difficult to predict numbers in this instance. 

 
The Old School is offering a venue that allows a bespoke wedding to happen, with the couple being able to 
choose their own caterer, decorate the venue as they wish, and have a marquee in the garden. The Guest House 
accommodation next door could also be hired for the couple or family& friends. Future Wolverton already has 
links with a company that specialises in event management, in particular weddings, local photographers, caterers 
and marquee hire companies. We would hope to offer a complete package for people interested in holding their 
wedding at the Old School. 

 
Providers of activities such as yoga, slimming world, music lessons 

We expect to attract bookings from a range of individuals who provide yoga, keep fit, slimming world and 
music lessons. During the consultation process we have been approached by people running a range of 
groups including arts, music lessons, yoga and Pilates. We would hope that some of the classes would be run 
by people new to the area, but also by people with established classes looking for a new venue & audience. 

Service providers, such as chiropody, CAB advice, Age UK advice 
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The Citizens Advice Bureau and Age UK already run advice and guidance sessions from the Town Hall in central 
Wolverton. Subject to resources, both organisations are interested in delivering services from the Old School, in 
order to support the new and old communities in the area. There is also an opportunity to run chiropody, 
diabetes support, breastfeeding support and other services from the building. Cuts in statutory funding have 
made it difficult to assess how many of these service providers might be willing to offer services from the Old 
School. As a consequence, no assumptions have been made about this type of booking in the financial model. 
 

Commercial organisations running events, training or in need of meeting space 
 

The Old Wolverton Industrial area is home to hundreds of local and national businesses, and we have active 
partnerships with a number of them. We will be promoting the Old School as a venue for training events, meeting 
space, offering facilities including flip chart stands, projectors and screens and Wi Fi. With the café in situ, we will 
also be able to offer catering for such bookings. 

Additionally, there will be an opportunity to offer corporate social responsibility and team building activities at 
the Old School, with sponsorship for the annual redecoration programme, garden maintenance & development 
and property maintenance programmes. 

COMPETITORS 
 

The Old School will be competing for business with a number of other buildings in and around Wolverton, as Table 
4 below indicates. 

This comparison illustrates a number of specific “gaps” in the market that we believe that the Old School can fill, in 
particular the location in Old Wolverton and the opportunity to hire outdoor garden space together with indoor 
space. 
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Table 4 – Competitor comparison  

 
Venue Location Facilities Pricing Capacity Outdoor 

space 

The Old Bath House & 
Community Centre 

Wolverton 
Town 
Centre. 

4 main rooms for hire plus 
additional office space. 

£2ph to £30ph depending 
on the size of room and 
booking organisation. 

Booked mornings, lunchtime and 
evenings, by long-term and repeat 
bookings. 

None 

Wolverton Scout Hut Central 
Wolverton 

Facilities include a kitchen, stage, 
rear garden, and toilets. 

£12 per hour before 7pm 
and £15 per hour from 
7pm to 11pm 

Booked for an average of 4-6 hours 
a day in addition to Cubs & Scouts. 

Yes, but 
limited 
space 

Millmead Hall Wolverton 
Park 

Main hall  Used for largely for sports and 
Army Cadet activities. 

No 

Kings Church Community 
Centre 

Wolverton 
Town Centre 

6 spaces to hire from a Dance 
studio to Theatre. 

£25 per hour peak time for 
the Theatre space to £10 
per hour for the small 
meeting room. 

Booked by a range of community 
organisations. 

No 

Foundation House Wolverton 
Town Centre 

Main concourse area and kitchen, 
a training room and small 
meeting room and large hall 
upstairs. 

  No 

Greenleys Community 
Centre 

Greenleys 
Estate 

Several spaces to hire including a 
large main hall, room with pool 
table and a small meeting room. 

 The core of use (and income) 
comes from a 5 day a week 
playschool. There is also a youth 
club two evenings a week. 

No 

The Ridgeway Centre Wolverton 
Mill 

Auditorium which can hold up to 
600 delegates, and two halls 
which seat 150 and 100 people. 
Also a range of training rooms 
that holds between 15 to 60 
delegates. 

 Core income is from larger 
conference and commercial 
bookings. 

Limited 

York House, Stony 
Stratford 

Located 3 
miles from 
Wolverton 

Six rooms to hire, including a 
Main Hall with bar area and 
kitchen, Ground-floor meeting 
room and meeting room. 

Hire rates vary and range 
from £9 to £20 per hour 
for the main hall. 
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Pricing 
 

Following research into the prices of other community space in the area, we have chosen a pricing structure 
which reflects local rates. We have decided not to compete with the very low prices offered by the Old Bath 
House Community Centre, as their management committee believe they are too low. Local research has 
also shown that it is important to vary pricing according to the time of day that the booking takes place.   

 
 Weekday off peak per hour 

9am to 6pm 

Weekday peak  

6pm to 11pm  

 Community Commercial Community Commercial 

Hall £12 £25 £15 £30 

Café area Not available Not available £12 £25 

Whole building Not available Not available £25 £50 

 Weekend off peak Weekend peak 

Hall £15 £35 £20 £40 

Café area £12 £25 £15 £30 

Whole building £25 £50 £30 £60 

Table 5 – Hire charges for community space from Year 1 to Year 4 
 

Why the Old School 
 

Table 6 below summarises what we believe to be the unique selling points of the Old School in comparison 
to other venues 

 

Type of booking Reasons for booking the Old School 

Community group hire and 
meetings/events organised locally 

• New venue from which to run existing or new group 

• Proximity to the community. 

Individuals organising weddings, 
christenings, birthday parties 

• Proximity to home 

• Ease of access 

• Unique character of the building 

• The opportunity to have access to attractive, outside space, 
large enough to allow the erection of an outdoor marquee. 

• Opportunity to create a bespoke package 

• Proximity to Holy Trinity Church 

Providers of activities such as yoga, 
slimming world, music lessons 

• Opportunity to extend service to an additional venue and 
reach new customers 

Service providers, such as chiropody, CAB 
advice, Age UK advice 

• Opportunity to bring services nearer to members of the 
community who may not be able to travel 

• Improved health prevention 

Commercial booking • Ease of access 

• Proximity to Old Wolverton Industrial area 

• Unique character of the building 

• Opportunity to support a local community facility. 

Table 6 – Unique selling points for Old School Community Space 

 

The Guest House 

The Old School has a residential property attached which will be converted into guest house accommodation to 
let to weekly commuters, business visitors to Milton Keynes and people visiting families and the area at 
weekends. It will have three rooms to hire Monday to Thursday with use of shared kitchen and living room 
facilities. There are two bedrooms upstairs and one downstairs and each room has its own toilet and bathroom 
facilities, although only one is en suite. The rooms can be hired individually or as a block. 

 
Facilities offered by the Guest House will include: 
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• Wi-Fi 

• TV and DVD player in the shared lounge 

• Self-catering kitchen facilities, including oven, fridge, microwave, toaster, crockery, cutlery and 
cooking equipment 

• Bath in the en suite attached to Guest Room 2 

• Showers for use by the Guest Room 1 and 3 

• Dining Room table and settee and chairs 

• One parking space per room  

 

The table below gives the headline estimate figures for days per annum that the Guest House is let out for the first 6 
years of the project. 

 

Days per annum  Year 1 

2016/17 

Year 2 

2017/18 

Year 3 

2018/19 

Year 4 

2019/20 

Year 5 

2020/21 

Year 6 

2021/22 

Guest House 
Weekday (days) 0 0 65 92 92 92 

Guest House 
Weekend (days) 0 0 18 40 47 47 

Table 7 – Days per annum for Guest House lettings 
 
The level of days hire per annum increases gradually and incrementally over-time, and is a realistic reflection of 
what we believe it is possible to achieve. These are based on a capacity occupancy rate of 45% weekday and 30% 
at the weekend. The level of occupancy included in the forecast figures for the Guest House are deliberately 
conservative, and are based initially on securing bookings from a number of businesses which the School already 
has links with, followed by a gradual increase in bookings from local people and the general public.  
 

MARKET 

We envisage two distinct markets for the guest house divided by whether the booking is during the week or at a 
weekend. 

 
The weekdays will be booked by weekly commuters. There are many professionals and construction workers who 
travel from their homes and stay in Milton Keynes for the weekdays. It is envisaged that these guests will book in 
blocks of 4 nights. Future Wolverton will be talking to local construction firms and businesses in the Old Wolverton 
Industrial area that are looking for this type of accommodation for their out-of-town workers.  In addition, the 
Guest House will be used at weekends by people visiting friends and family, attending events in Milton Keynes or 
just coming to explore the local area. 

 
COMPETITORS 

 
Initial market research is partly based on knowledge of local demand, costs and the Monday-Friday market in 
and around Milton Keynes.  In addition, Table 8 below shows examples of the competitor analysis that has been 
carried out. 

 

City Centre B&B Price from £35pn budget single occupancy to £60pn premium twin 
occupancy. Advertise through own website and via TripAdvisor. 

BedandBreakfasts.co.uk Offers a range of apartments at £99pn upwards. These are higher spec than 
the OSH Guest House will be but this does show the sort of price that a 
single person seeking self-catering accommodation will pay. 

Sunshine House B&B Price from £100pn. Advertise through own website. 

Manor Farm B&B Prices from £90pn single occupancy to £120pn double occupancy. 

Airbnb From a room in someone's house for £14pn to prices over £100pn 

Table 8 – Competitor analysis Guest House 
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PRICING 

The Guest House is priced at £55 per room per night in Year 3. Each room will have a double bed so there will 
be space for two people in each room. The price will be the same for weekends and weekdays. 

 
£55 per night is in the low to mid-range for overnight accommodation in and around Milton Keynes. On Airbnb, 
£55 per night represents a mid-range price. Though £55 per night does not include breakfast as a B&B would 
(note that a breakfast-included package is being considered) it does offer the ability to cook your own evening 
meal thus avoiding the need to eat out in the evening and does offer a living dining area. 

 
UNIQUE SELLING POINT 

 
Primarily, the Guest House at Old School will provide a comfortable place for the weekly commuter to Milton 
Keynes. B&B accommodation suits some weekly commuters but others want somewhere to cook and relax in a 
way that you cannot do in a B&B room. The Old School offers accommodation (3 bedrooms) with separate 
bathrooms, a shared kitchen for self-catering plus a dining and living area. The Old School will give home 
comforts at an affordable price. 
 

Café 

 
Staffed by Slated Row School pupils and run independently of Future Wolverton. 

 

The café space and commercial kitchen will be managed by Slated Row School as a separate enterprise from 
the Community space and Guest House. 

 

The school will have sole use of the café and kitchen from 9am to 3pm every day in the school term. The clientele 
for the café are most likely to be parents of children at the school and local people dropping in for a coffee or 
lunch. 

 

Slated Row already run a successful “Meals on Wheels” service for older people local to the school, and they 
hope to extend this service when they are take up occupation of café and kitchen in the Old School. 

 

The School is currently unclear as to whether they would wish to operate the café in the school holidays, and 
Future Wolverton may seek an alternative enterprise, or community organisation to run it at these times. 

 
The café space will be available for hire when Slated Row School are not using it; after 3pm on weekdays during 
term time and all day during weekends and school holidays. 
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MARKETING AND PROMOTION OF THE OLD SCHOOL PROJECT 

The Old School Project Community Engagement and Marketing Plan is included in full in Appendix I.  This plan 
includes the activities that have already taken place pre-purchase, as well as the marketing of the share offer, during 
the redevelopment phase and once the building begins operating.  

Community Shares Offer  

The marketing activity around the shares offer has three phases: 

- Pre-launch 

- Launch 

- During the share offer 

The pre-launch activities involve preparing all the printed materials, including the share offer document, flyers for 
local distribution and banners needed for the share offer drop-ins, as well as organising web based information and 
establishing social media channels.  There will also be a training session for Board members so that everyone is 
able to market the shares, and agreement with Slated Row School about the range of marketing tasks they are 
willing to support.  

Launch activities are focused around engaging local people, and ensuring that information about the project is 
featured in the local press.  A specific invitation will be made to local businesses to come and see the building and 
meet some of the students and staff from Slated Row School. 

Ongoing publicity during the shares launch will include holding sign-up sessions at a number of different sales 
outlets, engagement with the local community and with parents from the school.    

 
Old School redevelopment 

 
Regular updates on the redevelopment process will be provided to members of Future Wolverton and the wider 
community using social media, the website and local press. 

 

We also plan to capture the process of redevelopment through regular filming of progress. 
 

Collection of community memories about the building will take place during this time, with local people 
interviewed, photos collected and stories captured in audio and film. 

 

These stories will be used to promote the redevelopment of the Old School. 
 

Operation of Community Space 
 

A separate website has been established (www.oldschoolwolverton.org/) and currently operates as a holding 
page. The plan will be to market both the community space hire and Guest House Hire through this website and 
establish links with the main Future Wolverton website. 

 

Separate social media will also be established to give the project a distinct identity of its own. 
 

We are hoping to establish a working relationship with the Old Bath House & Community Centre whereby any 
bookings they are unable to accommodate will be referred onto the Old School, and vice versa. 

 

Community space for hire will also be advertised on the Slated Row School website, Town Council website and 
newsletter and via social media. We also expect other community venues to pass on bookers for whom they do 
not have capacity. 

 
 
 

http://www.oldschoolwolverton.org/
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Operation of Guest House 
 
The following websites provide information on various types of accommodation in and around Milton Keynes: 

• www.lodging-world.com 

• www.tripadvisor.com 

• www.airbnb.com 

• www.booking.com 

• www.lodging-world.com 

• www.bedandbreakfastsearcher.co.uk 

• www.toprooms.com 

• www.yell.com 

• www.bnbselect.com 

• www.bnb-directory.com 

• bedandbreakfast-directory.co.uk 

 
Initially the Guest House will be promoted through Airbnb, which has an Instant Book facility, and a service fee is 
charged for each reservation is completed.  Airbnb also charge guests a guest service fee to cover the cost of 
running the platform.  
 
We are also actively seeking local companies such as Knorr Bremse, Bosch Siemens and Network rail, to establish 
if they would be interested in having an ongoing contract to accommodate employees visiting Milton Keynes for 
work. We are hopeful of securing an ongoing commitment from a number of companies.  

Delivery of Old School services 

Staffing 
 

There is a salary of £22,000 per annum budgeted for to cover an Old School Manager for a 0.6 FTE post to give 
Future Wolverton the capacity to cover overseeing the arrangement with Slated Row School, to deal with 
Community Centre Bookings, implement the promotional plan, manage any larger maintenance projects and 
deal with any issues that arise and bookkeeping.  
 
Administrative support and cleaning costs are also included to cover school holiday periods, when the students 
from Slated Row will not be available to do the work required. This staff resource is most likely to come from 
existing staff employed by Slated Row School doing additional hours in the holiday periods, with Future 
Wolverton making a payment to the School who take responsibility for payroll.  

 

Management 
 

We will form a sub-committee to oversee the day-to-day operation of the Old School building once the work is 
complete. This sub-committee will include members of Future Wolverton who live in Old Wolverton, 
representatives from Slated Row School, Future Wolverton, user groups and local businesses. The sub-
committee will take responsibility with the Old School Manager for any issues that arise out of school hours or 
during unsocial hours. But ultimate responsibility and decision-making rests with the Board of Future Wolverton 

 
Hiring Community Space 

 
Students from Slated Row School will handle initial enquiries via a dedicated phone line or email into the booking 
of the community space, with the Old School Manager involved in confirming bookings and taking payment. We 
are not envisaging an online booking service for the community space initially, but hope to have an online diary 
which shows availability. 

 
The Old School Manager will have responsibility for weekend bookings and those that occur in school holidays. 
The School Site Manager and Cleaning staff of Slated Row School will take responsibility for the maintenance and 
cleaning of the community space in school holidays, as well as in term time.  Payment will be required in advance 
of booking the space, and will be made online through PayPal or by BACS. After payment has been made, hirers 

http://www.lodging-world.com/
http://www.tripadvisor.com/
http://www.airbnb.com/
http://www.booking.com/
http://www.lodging-world.com/
http://www.bedandbreakfastsearcher.co.uk/
http://www.toprooms.com/
http://www.yell.com/
http://www.bnbselect.com/
http://www.bnb-directory.com/
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will be given the key code for entry to the building. This key code will change regularly for ongoing bookings, and 
change each time for one-off bookings. 

 
Booking terms and conditions which require pre and post checks to be made, and clearing up at the end of the 
booking. The reporting of any faults found on arrival will be encouraged.  In addition, the Old School Manager will 
visit the centre to check all is in order on a regular basis. 

 
The process for an enquiry moving to a booking through to post-use check is set out is included in the Heads of 
Terms Agreement in Appendix F. 

 

Guest House lettings 

 
Students from Slated Row School will handle initial enquiries via a dedicated phone line or email into the 
booking of the Guest House, with the Old School Manager involved in confirming bookings and taking 
payment. Bookings for the Guest House will also be possible via a number of online booking sites where the 
accommodation will be marketed. 

 

The Old School Manager will have responsibility for weekend bookings, and those that occur in school holidays. 
The School Site Manager and Cleaning staff from Slated Row School will take responsibility for the maintenance 
and cleaning of the Guest House in school holidays. 

 
Rooms will be cleaned and 'prepped' by students of Slated Row School with support. Keys collected from the 
school office and an introductory tour will be provided by the students (or by Future Wolverton's Old School 
Manager if outside of school hours). 

 
We will not be replicating a booking system on the Old School website, but will signpost people onto Airbnb or to 
making a phone booking via Slated Row School. A master bookings calendar will be maintained on Airbnb, 
manually updated with any bookings that come in via Slated Row School.  
 
The process for an enquiry moving to a booking through to post-stay check is included in the Heads of Terms 
Agreement in Appendix F. 

 
The Café 

Slated Row School will have sole responsibility for operating the café.  The School will open the café in a phased 
way, gradually increasing the hours of operation until they reach 9am to 3pm each weekday during school term 
times.   The school intend to use the café as a base for delivery of their existing meals on wheels service, and 
potentially a sandwich delivery service to local businesses. 

Should the café fail as an enterprise operated by Slated Row School, Future Wolverton will initially seek to rent the 
space out as a second lettable community space.  We may also consider finding another operator for the café.   

 
The café space will be available for hire when Slated Row School are not using it; after 3pm on weekdays during 
term time and all day during weekends and holidays. These bookings will be taken in the same way as those for 
the community space. 
 

Quality Assurance  
 

The learning support staff employed by the School will work with the School’s dedicated Job Coach to support the 
young people in their day-to-day work at the Old School.  There will undoubtedly be a learning curve involved for 
all staff working on the project, but the School’s Senior Management Team will support this transition and work 
closely with the Future Wolverton Board and sub-committee to address issues of quality and consistency. Further 
detail on the Quality Assurance process can be found on page 28 of the Business Plan.  



 

Future Wolverton Business Plan 2017 - 2022 Page 21 

Governance of Future Wolverton 
 
Future Wolverton is a volunteer led organisation. A number of key management tasks as well as strategic direction 
are  provided by the volunteer board and around 26 members currently support the Old School project on a practical 
level, including providing volunteer labour in the garden, supporting the preparation of funding applications, advice 
on the conservation of the building and support with the planning process.  

A paid project management function has been included in the financial modeling for the Old School project to 
ensure that the refurbishment of the building is delivered on time and within budget. This role will continue for 
the first 6 months of operation of the Old School to ensure continuity at this crucial start-up phase, and to iron out 
any issues that arise in operation of the building, in particular with the partnership agreement with Slated Row 
School. On an ongoing basis the Old School Manager will be responsible for the day-to-day management of the Old 
School reporting to the sub-committee of the Board. 

 

In the short- to medium-term Future Wolverton will not have any paid staff (except for those associated with the 
Old School project) and will continue to operate using volunteers. In the medium term it is expected that there 
will be income generated through project management of contract work with Wolverton Community Energy 
which may require paid staff. Campaigning work on the Wolverton Town Centre Neighbourhood Plan, Business 
Directory and business support, and website & communications will be paid for by the profits from the Old School 
and the other income generating activities as they become available. 
 

Future Wolverton have offices situated at Foundation House in Wolverton, a building owned by MK Christian 
Foundation, who rent out upstairs office space to allied organisations. Our registered office address remains the 
Town Hall in Wolverton. Future Wolverton has been located in Foundation House since April 2014, and shares the 
facility with sister organisation Wolverton Community Energy who are currently paying the rental costs for the 
office 

 

Legal structure 
 

As a Community Benefit Society, Future Wolverton is owned and run by its members, who are people who live 
and work in Wolverton or the surrounding area and who support the objects of the Society 

 

There are currently 119 members of Future Wolverton, who are people who live or work in the Wolverton 
area and support the objects of the Society. Each member has a £1 nominal share in the business 
 
Members own and control the organisation. At the Annual General Meeting (AGM) they elect the Board of 
Directors, can stand for election to the Board of Directors and they can hold the Board of Directors to 
account.  
Members are also entitled to: 

• A monthly newsletter 

• Quarterly, social member events  

• Opportunities to get engaged in practical volunteer work  
 
Our Rules can be downloaded at www.futurewolverton.org/us/future-wolverton-ltd/ 
 

 

The Board 
 

The Board of Future Wolverton is made up of individuals representing organisations within the Town, including 
Wolverton & Greenleys Town Council, Wolverton Society for Arts & Heritage, The Radcliffe Community of Schools 
and Churches Together in Wolverton. In addition, up to five people can be elected to the Board by the 
membership. The Chief Executive sits on the Board ex-officio. 

 

The whole Board is accountable to the membership of Future Wolverton. The nominated Board members provide 
a flow of information to Future Wolverton which means that the strategic direction of the organisation is 
informed by the wider community as well as the membership. 

 

The Board are responsible for overseeing the development of the Old School project, securing planning 
permission and raising grant and loan finance. Once complete the Board will retain strategic management and 

http://www.futurewolverton.org/us/future-wolverton-ltd/
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oversight for the project. 
 

Future Wolverton’s legal structure allows it to issue withdrawable shares to members and to borrow money for 
the purposes of furthering its objectives, and as a community benefit society its registrar is the Financial Conduct 
Authority 

 

Profiles of the current members of the Board are included in Appendix L. 
 

Community Share Offer 
 
As a Community Benefit Society Future Wolverton is able to issue ‘Community Shares’ to members. These are 
withdrawable shares that can, subject to certain conditions, be ‘cashed in’ with the organisation that issued them. 
Each share that is issued has the value of £1 and does not increase in value. You must be a member to buy shares. 
It doesn’t matter how many shares you have you only ever have a single vote in members ‘meetings. 
 
With the support of existing members, Future Wolverton is launching a share issue in March 2017 to raise capital 
for the refurbishment of the Old School. Some grant funding has already been awarded but there is a shortfall of 
£200,000 that is needed to complete the work.  
 
We have three targets for the community shares offer, ranging from the minimum of £120,000 needed to go 
ahead with the basic level of redevelopment, through to a maximum of £250,000 that will allow us to introduce 
energy efficiency and landscaping/environmental features.  
 
If we raise the minimum of £120,000 the project can still go ahead, with loan finance of £85,000 still required. The 
money raised through the share issue will not be spent unless until the loan finance has been agreed. 
 
If we raise £250,000 through the Share Offer, we will introduce more environmental and energy efficiency 
features to both sides of the building. This will include an entire green roof on the new build extensions to the Hall 
and House, a heating system in the Hall which zones the building and allows remote monitoring and the 
replacement of the boiler in the House to ensure that it is an energy efficient as possible.  LED lighting will also be 
installed in both the House and Hall.  See Appendix D for a breakdown of these additional costs.  
 
The full share offer document can be found at www.futurewolverton.org/shareissue  
 

Professional Advisers 
 
Our bank account is with Lloyds Bank, the sole financial institution with a branch located in Wolverton, and 
our annual accounts are prepared by Co-operative Assistance Network, who act as our agents in terms of 
dealings with HMRC. 

We have been working with Shenstone Architects on the Old School project, as they have a long-standing 
history of advising Holy Trinity Church, the former leaseholders of the Old School. We have recently 
appointed W T Hills as project managers to oversee the development phase. Hills will be responsible for 
preparing the tender documentation, managing the contractor once they are on site and controlling costs.  

 
 
 

http://www.futurewolverton.org/shareissue
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Finance  

Full financial projections are shown in the Appendix K which is an addendum to the main business plan. 

Headline figures for the first 6 years are set out in the tables below to reflect the three share offer targets for 
capital investment in 2017.  

Table 9: Projected Income and Expenditure 2017-22 (£120,000 raised from share offer) 

 

£ 2016/17 2017/18 2018/19 2019/20 20120/21 2021/22 

Income  372,778 198,375 31,114 46,686 57,381 65,820 

Expenditure  50,877 33,468 41,130 45,889 46,723 47,582 

OPERATING 

PROFIT 

321,901 164,907 (10,016) 797 10,657 18,239 

Tax 0 0 0 0 0 0 

RETAINED 

PROFIT / 

(loss) 

321,901 164,907 (10,016) 797 10,657 18,239 

Reserves       

Share Capital 119 120,119 120,119 122,521 124,948 112,422 

Retained 

Profits 

325,342 490,249 480,232 481,030 491,687 509,926 

TOTAL 

RESERVES 

325,461 610,368 600,351 603,551 616,635 622,349 

Table 10: Projected Income and Expenditure 2017-22 (£200,000 raised from share offer) 

 

£ 2016/17 2017/18 2018/19 2019/20 20120/21 2021/22 

Income  372,778 198,375 31,114 46,686 57,381 65,820 

Expenditure  50,877 32,323 36,624 43,272 44,435 45,660 

OPERATING 

PROFIT 

321,901 166,052 (5,510) 3,413 12,946 20,160 

Tax 0 0 0 0 0 0 

RETAINED 

PROFIT / 

(loss) 

321,901 166,052 (5,510) 3,413 12,946 20,160 

Reserves       

Share Capital 119 200,119 200,119 204,121 208,164 189,787 

Retained 

Profits 

325,342 491,393 485,883 489,296 502,242 522,402 

TOTAL 

RESERVES 

325,461 691,512 686,002 693,418 710,406 712,189 
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Table 11: Projected Income and Expenditure 2017-22 (£250,000 raised from share offer) 

 

£ 2016/17 2017/18 2018/19 2019/20 20120/21 2021/22 

Income  372,778 198,375 31,114 46,686 57,381 65,820 

Expenditure  50,877 33,073 36,624 44,272 45,445 46,690 

OPERATING 

PROFIT 

321,901 165,302 (5,510) 2,413 11,936 19,130 

Tax 0 0 0 0 0 0 

RETAINED 

PROFIT / 

(loss) 

321,901 165,302 (5,510) 2,413 11,936 19,130 

Reserves       

Share Capital 119 250,119 250,119 255,119 260,121 242,827 

Retained 

Profits 

325,342 490,643 485,133 487,546 499,482 518,612 

TOTAL 

RESERVES 

325,461 740,762 735,252 742,668 759,656 761,439 

Table 11: Projected Income and Expenditure 2017-22 (£250,000 raised from share offer) 

 

Detailed month-by-month financial projections have been developed for each of the three share-raise scenarios. 
The extracted annual profit & loss and balance sheets are given in Appendix K. And summaries of each scenario 
are given above. The development and trade is phased as follows: 

• Year 1 (1/4/16 – 31/3/17): The project development and purchase year.  

• Year 2 (1/4/17 – 31/3/18): The community share fund raise and the building and refurbishment work take 
place. 

• Year 3 (1/4/18 – 31/3/19): The Guest House and the Community Hall will open at the same time at the start 
of year 3.  

• Year 4 (1/4/19 – 31/3/20): After one year of lower level trade, the turnover normalises, with slower growth 
henceforth.  

 

Assumptions 

• Year 1 is the current trading year – year ending 31/3/2017. 

• Inflation is at 2% throughout. 

• Interest is paid at 2% to members on their share investments, starting in Year 4, with interest due to 
members against their shares reinvested into the member share accounts.  

• Shares start to be withdrawn at the end of 2021/22 (Year 6), 4 years after the initial purchase.  

• The income and expenditure for all three scenarios is based on the same assumptions except for: 

• Share capital raised and subsequent withdrawals 

• Loan size and subsequent servicing of debt 

• Expenditure on build / refurbishment.  
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• Community space hire is based on the prices set out in “The Old School” section above, starting with an 
average of 35 hours per month of hire at the start of Year 3 and increasing to an average of 145 hours per 
month at the end of Year 6. Hire of community space brings in an income of £17.5k in the first year of 
trading, rising to almost £37k pa in Year 6 when it then reaches capacity and stabilises at that rate with 
further increases related to inflation. 

• Guest house income is based on the prices set out in “The Old School” section above, with an average 5% 
weekday occupancy and 15% weekend occupancy at the start of Year 3, rising to 45% weekday occupancy 
and 30% weekend occupancy by the end of Year 6. The Guest House income is based on 3 rooms for hire. 
Based on these assumptions, the guest house provides £13.5k in year 3 rising to £29k in year 6. 

• Grant income is made up of: 

• £475,000 Power To Change 

• £2,000 Milton Keynes Council  

• £1,375 Wolverton Town Council 

• £60,000 Sponsorship through Slated Row School  

• £32,778 other grants already received, some of which were carried over from 2015-16, (and £24,600 
of related expenditure already spent – see “Other”) pre-commencement of the purchase of Old 
School House during Year 1.  

• Income from grants for purchase and build / refurbishment of the building are counted as income on the 
profit and loss account. 

• The cost of the purchase of the property and its subsequent refurbishment has been capitalised. To give a 
clearer view of the financial health of Future Wolverton, this fixed asset has not been depreciated in the 
projections and no revaluation has been set. Costs of build / refurbishment are based upon cost estimates 
provided by Shenstones Architects and may be subject to change; a contingency of 10% has been built into 
the build / refurbishment budget.   

• The legal costs (£23,601) and the cost of raising finance (Ethex, the funding platform that will be used, 
charge £5,000 plus 1.5% of shares raised) are listed as expenditure on the profit & loss account in the 
financial projections. 

• The starting fixed asset is the current Town Team project website. This is depreciated over three years (first 
third was depreciated in 2015-16).  

• The website for the Old School House will not have the database element to it (Guest House bookings will 
be carried out through Airbnb or similar and Community Space bookings will be conducted by phone) so 
will cost less than the Town Team website and this expenditure is on the Profit & loss rather than being 
capitalised. 

• There are two loans for the £120k shares raised scenario and no loans for the other two scenarios: 

• £70,000 loan secured against the value of the building; at 5% over 25 years though it is hoped that a 
loan of 2.75% can be secured. Unity Trust Bank and Charity Bank have already been approached.  

• £15,000 unsecured loan; at 8% over 5 years from a social lender such as Co-operative & Community 
Finance.  

• Note that Power To Change have secured their grant funding of £475,000 against the value of the 
property for 10 years but will allow a £70,000 loan to have a first joint charge on the property.  

• The loans are set out on the balance sheet with the amount due to be repaid in the next twelve 
months in current liabilities and the remainder in long-term loans.  

• In the £120k shares raised scenario, £85k of loan finance is drawn down. This capital, alongside the 
grant and sponsorship finance, provides the finance for the building purchase, build costs and 
working capital required over the first three years of trade. In the £200k and £250k shares raised 
scenarios, no loan finance is required thus reducing down the working capital requirement over 
those first three years; thus the combined share and loan fund raise is reduced by £5k.  

• Staff wages include holiday cover for cleaning and admin at minimum wage. The Old School Manager will 
be employed as 0.6 FTE at £22,000 pa and essential tasks during holidays will be covered by the members 
of the Future Wolverton Board. An allowance of 10% has been added to the Old School Manager wage for 
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NI contributions and 3% for pension contributions. It is assumed that 25% of the gross wage cost is payable 
to HMRC under PAYE and an allowance for that cash held has been made in creditors accordingly.  

• Business rates are not payable for the first 6 months after which a reduced rate of £170 pm will be paid.  

• Annual repairs is budgeted to start nine months after opening at a rate of £210 pm.  

• TV License of £146 pa covers a guest house with up to five rooms.  

• Stationery at £253 pm covers stationery, office sundries, small computer items and other office costs.  

• Phone and broadband £40 pm is for the broadband connection across the property.  

• Insurance starts in March 2017, when £1,980 is paid, £1,815 of which is set as a prepayment in the 
projections.  

• Bookkeeping support and annual accounts are paid for at £1,000 pa.  

• £1,500 has been set in “Other” to give some contingency.  

• The Debt Service Coverage Ratio (DSCR – the amount of cash available to service the payment of interest 
and the capital repayments on a loan) does not include the interest on shares held nor the withdrawal of 
shares as they are both at the Board's discretion.  

• On the balance sheet, the level of debtors and creditors is not stated except for loans, PAYE, starting 
balances and some prepayments. It is envisaged that these amounts will not be significant so they have 
been left as £0.  

• Future Wolverton's other potential income and associated costs outside of the Old School are not included 
in the model for financial conservatism. The core running costs of Future Wolverton however are included 
in the financial model with a row titled “Office costs”. Future Wolverton starts to pay for its half of the costs 
of the office that it shares with Wolverton Community Energy from the start of Year 3. These costs are set 
at £4,000 pa.  

 

Financial Management  

Day to day bookkeeping will be provided by the Old School Manager. The on-line accounting package Xero will 
be used for bookkeeping and the set up and running of the bookkeeping will be supported by an external 
provider. 

We believe it is essential to monitor profitability. To help this process, the budgets are input into Xero accounting 
package so that the organisation overall and cost centres can have an actual v budget comparison in each month 
and cumulatively for the year to date. 

We have decided it is advantageous for Future Wolverton not to register for VAT (services are effectively 
cheaper to end-use clients). However, if we achieve or improve on projections, then we will consider VAT 
registration. Turnover will be continually monitored to check if the VAT threshold has been reached. 
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Social Accounting 

Historically, Future Wolverton has used a variety of different means to collect impact ranging from raw data 
collected while delivering projects (e.g. the number of enquiries generated for energy efficiency measures) 
through to surveys and focus groups.   

We report details of the impact achieved to our members and stakeholder partners at each AGM and report on 
project progress to funders, the Board and to over 320 subscribers to our e-newsletter.  For example, we have 
reported on number of energy efficiency measures installed, number of businesses supported, level of local spend 
in delivery of projects, number of people participating in community events, number of leaflets distributed and 
level of local investment generated. 

Over the last few months we have been reviewing our impact measurement strategy and agreeing how to capture 
impact for the Old School House project with the assistance of consultants from South East Co-operative Support.   

We have identified outcomes and measures using the Big Society Capital (BSC) matrix that we can use to 
demonstrate the impact generated by the Old School House. These can be grouped under three main headings: 

• The Building 

• The Community 

• The Students.  

The Building 
Renovating and refurbishing the Old School building (rather than building a new community centre) results in the 
re-use of a brownfield site. Renovation also allows us to improve the thermal efficiency of an older property, 
saving energy and reducing carbon emissions. Sensitive landscaping and retention of tress on the site will ensure 
that the existing biodiversity is maintained and enhanced. 
 
The Community 
From a community perspective, the Old School building will support the establishment of new community groups 
and activities, improving community cohesion and enabling local people to feel they have a stake in their local 
area.  The creation of a new centre will improve the potential for the development of new heritage, arts and 
cultural activities, for instance the inclusion of the Old School in the Heritage Open Day events that happen 
annually in September.  

The Students 
From a school perspective, the project will allow students to develop a range of skills and to feel that they are 
making a contribution to their community and society at large. Skills developed will include social skills linked to 
dealing with customers, as well as hard skills to do with literacy and numeracy and more technical skills to do with 
specific tasks such horticulture and building maintenance.  

Raw data will be supplemented with surveys, consultation events and feedback boxes on the site. 
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Quality Assurance and Continuous Improvement 
 
 
The Heads of Terms Agreement with Slated Row School includes schedules of cleaning, property maintenance and 
garden maintenance. These schedules set the standards which Future Wolverton expects to achieve with regard to 
the services provided by the school, and will be monitored on a weekly basis by the Old School Manager. 
 
On a monthly basis, the sub-committee for the Old School will review the results of the weekly checks, and if any 
issues are identified they will be raised on a more formal basis with the school. 
 
Should poor standards of service continue, the issues will be escalated to the Future Wolverton Board who will raise 
the matter formally with the Senior Management of the School. 
 
In the event of a breakdown in the service delivery relationship between Slated Row School and Future Wolverton, 
temporary cleaning cover will be sought from the Old Bath House & Community Centre, and members of the Future 
Wolverton Board will cover ongoing tasks relating to space hire until a more permanent solution can be put into place.  
 
Landscaping support will be bought in from local contractor Bridgman and Bridgman, and property maintenance 
services from a range of locally based contractors including Bruce Builders and Heatus Plumbing.  
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An analysis of the risks in carrying out the Old School project has been carried out and is detailed below. 

 
 

Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

LEGAL 

Failure to agree 
Heads of Terms with 
Slated Row School 
leading to loss of 
staffing and financial 
risk. 

medium high Chair of Governors 
and Head have 
issued letter of 
intent. Project 
included in School 
Development Plan.  

low low CEO Monthly meetings 
with Business 
Manager  

March 17 

TRADE 

Partnership with 
Slated Row School 
does not proceed 

low medium Ongoing positive 
partnership for over 
3 years, secured by 
letter of intent in 
advance of Heads of 
Term Agreement 

low low CEO In negotiation Dec 16 

Failure to meet net 
income stream 
targets in business 
plan 

medium medium Pricing structure 
designed to keep 
process low for first 
2 years for hire of 
community space  

low medium Board Hire yet to commence Jun-16 

Failure to meet net 
income stream 
targets in business 
plan 

medium medium Increase marketing 
activity 

low low  Board   To be reviewed closely 
once operational  

 March 17  
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Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

Future Wolverton 
reputation depresses 
demand 

medium medium Future Wolverton 
activities reviewed by 
Board and members 
regularly to ensure 
reputation is retained 

low medium Board Review in process March 17 

TECHNICAL 

Redevelopment 
costs are 
considerably higher 
than forecast 

medium high Cost estimate 
deliberately high, and 
competitive tender 
process expected to 
reduce costs. 

medium medium  Board Project Manager 
working in more 
accurate schedule of 
rates 

March 17 

Bat survey reveals 
further bats in-situ 
and greater 
mitigation required. 

medium medium Full survey being 
undertaken. Initial 
results are no further 
bats in residence. 
Mitigation methods 
included in 
contingency 

medium low CEO Second Bat Survey 
completed revealing 
only one bat in 
occupation. Mitigation 
recommendations 
made. 

March 17 

Delay in building 
work leads to delays 
in opening the 
centre 

medium medium Professional project 
managers employed 
to ensure no time or 
costs overruns 

medium low Architect Project 
Managers 
began work 
December 
16 

Dec 16  
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Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

FINANCIAL 

Failure to secure 
necessary loan 
finance 

high high Positive discussions 
with a number of 
loan funders ongoing. 

medium medium CEO Business Plan to be 
submitted to social 
investors following 
shares issue 

March 17 

Failure to secure 
necessary grant 
funding 
 
 

high high Positive discussions 
with a number of 
grant funders 
ongoing. 
 
 
 
 

medium medium  CEO Community shares 
issue launched to 
meet costs not met 
by grant funding  
 

March 17 

HUMAN RESOURCES  

Low level of resource 
on the Future 
Wolverton Board 

high high Small but 
committed team 
who are actively 
seeking further 
members 

medium medium Board New Board members 
have recently joined. 

January 17 

Failure to recruit to 
paid post 

medium medium Payment for 
additional hours from 
a staff member at 
Slated Row School 

low low Board Job description in 
development 

March 17  
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Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

Volunteers don't 
have necessary skills 
to run a social 
business 

high high Big Potential 
support and advice 
ongoing. 
Professional advice 
and support built 
into business plan 

medium medium Board Big Potential training 
completed and 
Board  comfortable 
with measuring 
social impact, 
governance and 
financial planning  

Nov 16  

Level of staff time 
required by Future 
Wolverton OS 
Manager greater 
than anticipated 
 
 
 
 
 
 
 
 
 
 

medium medium Hours to be 
increased as 
booking income 
increases. 
 
 
 
 

low low Board Yet to recruit to role Jun-16 

Failure by Future 
Wolverton to 
operate Old School 
as an effective 
community business 

high high Considerable effort 
going into Business 
Planning/financial 
modelling to ensure 
the business is a 
going concern which 
can attract both 
grant and loan 
funding. 

medium medium Board Board receiving 
training and 
support to 
reconfigure 
business plan for 
community shares 
offer 

March 17  

SHARE OFFER  

Share Offer not 
approved by 
Booster Panel  

medium high Application accepted 
with decision 
expected prior to 
shares launch  

medium medium  Board  Application to be 
considered on the 
21st and 28th March  

10/03/17 
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Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

Fail to raise minimum 
community share of 
£120,000 

medium medium Ethex chosen as 
investment platform 
as they support the 
share offer with 
marketing activity  

medium low Board  Discussions ongoing 
with Ethex about 
marketing support 
for the offer. 

10/03/17 

Lack of Milton 
Keynes based 
investors in share 
offer  

medium medium Ethex chosen to 
ensure access to 
national database of 
ethical investors 

medium low Board  Communit
y 
Engageme
nt plan in 
place to 
encourage 
local 
investmen
t 

10/03/17 

Existing 
membership of 
Future Wolverton 
fail to agree to 
share offer  

medium high Members kept 
informed at each 
stage of the project, 
and newsletter sent 
to ensure awareness 
of Community Shares 
Offer  

medium     medium    Board  Members newsletter 
to be sent week 
beginning the 13th 
March. 

10/03/17 

SITR not secured 
making the 
investment less 
attractive  

medium medium Advice taken and 
strong case made to 
HMRC. The outcome 
of the advance 
approval will made 
known on Ethex and 
in all marketing 
activities as soon as it 
is known 

medium low Board  Letter sent to HMRC 
week beginning 13th 
March. 

10/03/17 
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Risk Pre- 
mitigation 
probability 

Pre- 
mitigation 
impact 

Mitigation Post 
mitigation 
probability 

Post 
mitigation 
impact 

Owner Current status last 
updated 

Reputation of 
Future Wolverton 
(with vocal 
minority) derails 
local support  

medium medium One to one 
meetings planned 
with influential local 
people  

medium low Board  One to one 
meetings to take 
place from the 19th 
to the 28th March  

10/03/17 

Slated Row School 
fail to support 
share offer to 
parents and 
partners  

medium high Strong relationship 
with school who are 
committed to 
supporting share 
offer through Parent 
Mail  

medium medium Board   10/03/17 

Board of Future 
Wolverton lacks 
capacity to support 
activity in community 
engagement plan  

medium medium Ongoing discussions 
within Board about 
who supports what 
activity  

medium low Board   10/03/17 

Lack of political 
support for project 
from Ward 
councilors and Town 
Council 

medium medium Letters of support 
already in place, 
and close 
relationship with 
Ward councilors 
who are briefed  

medium low Board   10/03/17 
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Appendix A – Future Wolverton Business Objectives 
 

Future Wolverton has business objectives that correspond to the strategic aims of the organisation. 
 

These objectives set the priorities for the year ahead, and are Specific, Measurable, Achievable, Relevant and 
Time-bound (SMART). 

 

Objective Ref. What is to be achieved, including how much of it? Completed by 
when? 

Aim 1: Ensure that community voices are heard in the development of Wolverton through civic 
engagement and the delivery of neighbourhood plans by the Town Council and Milton Keynes Council. 

1.1 Respond to all large planning applications for new development and 
redevelopment of commercial premises within Wolverton. 

On going 

1.2 Raise awareness of and encourage individual response from Wolverton 
residents and businesses to all large planning applications for new 
development and redevelopment of commercial premises within 
Wolverton. 

On going 

1.3 Identify opportunities for the delivery of the Wolverton Town Centre 
Neighbourhood Plan. 

On going 

1.4 Advocate and represent Wolverton residents' concerns about delivery of 
the Neighbourhood Plan. 

On going 

   

Aim 2: Promote local businesses and community activities in Wolverton. 

2.1 Maintain and update the website with current local news and Future 
Wolverton projects. 

On going 

2.2 Distribute an e-news letter to Future Wolverton members four times per 
year. 

On going 

2.3 Seek funds to continue to develop the business directory and other 
mechanism to promote local business. 

April 2018 
onwards  

   

Aim 3: Develop and secure community facilities for Wolverton residents to promote an active and involved 
community. 

3.1 Secure loan and grant funding for the purchase of The Old School in the 
west end of Wolverton. 

December 2016 

3.2 Secure funding for the refurbishment of The Old School. June 2017 
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Objective Ref. What is to be achieved, including how much of it? Completed by 
when? 

3.3 Open The Old School as a community centre and guest house April 2018 

   

Aim 4: Develop and support renewable energy and energy-consumption reduction projects. 

4.1 Work with Wolverton Community Energy to ensure The Old School is as 
energy efficient as is practical. 

April 2018  

4.2 Start to project manage energy efficiency schemes on behalf of Wolverton 
Community Energy. 

January 2018  

4.3 Identify funding opportunities to continue the Future Energy Project. On going 

   

Aim 5: Support the conservation and community understanding of Wolverton's unique heritage. 

5.1 Record the rural heritage associated with The Old School. September 
2017 onwards  

5.2 Conserve the Heritage of The Old School for future generations. April 2018  

5.3   

   

Aim 7: Be a well-run organisation maximising social impact and minimising environmental impact. 

7.1 Maintain an office space in order to be accessible to Future Wolverton 
members. 

On going 

7.2 Maintain membership database On going 

7.3 Develop all relevant policies and procedures (to be review annually) March 2017 

Objective Ref. What is to be achieved, including how much of it? Completed by 
when? 

7.4 Review Mission Statement, Aims and Objectives May 2016 
(done) 

7.5 Establish a social impact measurement system and start to record data. March 2017 

7.6 Produce first social impact report March 2018 

7.7 Produce an annual report August 2017 

7.8 Work by the primary rules of Future Wolverton (including, AGM dates, 
elections) 

On going 
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Appendix B – Summary Of Housing Development In Wolverton Since 
2007 

 
 Commentary Number of Dwellings 

COMPLETED UNITS   
Wolverton Mill This housing development by a private developer 

includes private and social housing and is complete. 
It is located on the west side of Gt. Monks Street, 
and has no community facilities. 

146 dwellings (334 
people) 
Completed 2007 

Bong McCorquodale This development was completed in 2008 and 
includes 131 residential properties. It is in the West 
End of Wolverton, and has no community facilities. 

131 dwellings(300 
people) 
Completed 2008 

Wolverton Park. Situated at the East end of Wolverton, this 
nationally recognised development includes 300 
properties converted from original Victorian railway 
works and xx new apartments. 

300 dwellings(687 
people) 
Completed March 2009 

Waterways 
Old Wolverton 

Former EMEB site in Old Wolverton has had over 94 
dwellings constructed in phase one, followed by a 
further 45 dwellings in phase 2. 

Over 139 dwellings (215 
people) 
Completed 2010 

Stratford Park Former school playing fields, developed in the last 5 
years and directly opposite Old Wolverton within 5 
minutes walk of the Old School House. 

350 dwellings (1260 
people) 
Completed 2013. 

HOUSING UNITS TO BE 
DEVELOPED 

  

Wolverton Railway 
Works owned by St 
Modwen plc 

Wolverton Railway Works, owned by St Modwen 
Properties and leased to Knoor Bremse, is subject to 
an outline planning application for 300 dwellings on 
the West End of the site, new commercial premises 
for Knorr Bremse and new retail development 
alongside Tesco on the edge of the Town Centre. 

Outline permission 
sought for 300 dwellings. 
(1000 people) 
Estimated completion 
2020 

Agora & Car Park Planned housing in centre of Wolverton 100 dwellings (120 
people). 
Estimated completion 
2018 

TOTAL NEW HOUSING 
NUMBERS 

 Total 1466 Dwellings 

(3916 people) 
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Appendix C –Old School Plans (received planning permission July 2016) 
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Appendix D – Old School Refurbishment Costs 
 

External works  
Tarmacadam paving; two layers; limestone or igneous chipping finish  

Precast concrete paving slabs/ brick block on subbase; including excavation, 
entrance paths café outdoor, house parking 

 

Excavating, spread and lightly consolidate top soil by machine for soft areas in 
eastern part of site 

 

Plant supply, planting of Turfed areas  
Removal of trees (up to 1.5m girth)  
Planted areas, general planting  
External lighting  
Fencing, timber close boarded 1.8m high  

 £47,600 

Structural repairs  
Bellcote  
Roof repairs and leadwork  
Stone repointing  
Repair rainwater pipes and guttering  
Vegetation clearance at walls  
New windows for house  
Repairs to  hall windows  
Hall threshold step repair  

 £18,800 

Hall  
Removals (outhouses)  
Buggy/ cycle parking and entrance canopy  
Glazed Lobby and toilets  
Conservatory structure for Café  
Heating  
Electrical  
Flooring  
Drainage  
Plumbing and sanitary fittings  
Commercial kitchen fit out  
Decorations  

 £125,450 

House  
Demolitions and removals  
Remove all windows, kitchen and sanitary fittings, 2 gas fires, carpets and dispose. 
Retain all original features including doors, fire surrounds, panelling, skirtings and 
architraves. 

 

Building work  
Create three openings, insert lintels  
New internal partitions for bathrooms  
Kitchen units and fitting  
Bathroom fittings and plumbing  
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Drainage  
New radiators/ towel rail in second bedroom and en suite  
Wall insulation  
Allow for ceiling repair  
Flooring  
Kitchen flooring  
Bathroom/ shower flooring  
Carpets  
Decorations  
Remove all wallpaper from walls and ceilings and make good walls  

Decorate  
Work to fire surrounds  
Repair cupboards  
Walk in cupboard  
Electrical and lighting  
Timber panelling, skirting, architrave, window board and window jamb casing 
repair/ adjustment 

 

Walk in cupboard  
 £44,500 

  
Contingency at 10% of Building cost  £23,650 

  
Total Building cost (excl. VAT) £260,000 

  
VAT £52,000 

Total Building cost (incl. VAT) £312,000 

  
Architects (incl. VAT)  
Project Manager (incl. VAT)  
Biodiversity Enhancement Plan (inc VAT)  
Engineer (inc VAT)   
Asbestos survey (inc VAT)  
Party-wall survey (inc VAT)  
Building Control fees (inc VAT)  
Total Other costs (incl. VAT) £58,072 

  
 
 
 
 

 
Total Costs £370,072 

 
Additional costs for maximum share offer of £250k 
 

Item  Cost (including  
VAT) 

Green Roofs on all new build £18,000 

Heating system for the Hall which allows zoning and remote monitoring  £15,000 

New heating system for the House  £5,000 

LED lighting  £2,000 

  

Additional costs  £40,000 

Additional working capital  £10,000 

Total Costs £50,000 
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APPENDIX E - PLANNING CONSENT 
 

 

 

 

 

 
 

 

 

 

LISTED BUILDING CONSENT GRANTED 
 

 

 

 Application no: 16/01418/LBC 

To:   Gerald Shenstone & Partners Applicant:  Future Wolverton Ltd 

St Pauls Institute Foundation House 

302 The Highway The Square 

London Wolverton 

E1W 3DH Milton Keynes 

 MK12 5HX 

FAO Mr Michael Poteliakhoff 
FAO: Mrs Marie Osborne  

 

 

Milton Keynes Council, under their powers provided by the above legislation, Grant 
 

Erection of a single storey rear extension and restoration of hall for community/guest house use 
 

At: School House Old Wolverton Road Old Wolverton Milton Keynes MK12 5NH 
 

in accordance with your application, valid on 25th May 2016. 
 

Approval is given subject to the condition(s) set out below. Some of the conditions may require further details 
to be provided before the development commences. The conditions need to be complied with for the 
permission to remain valid. If the conditions are not complied with, legal action can be taken against the 
developer and the land owner. The details required by the conditions, need to be submitted formally to the 
Council. Call the Planning Enquiries number at the bottom of the page or use the link www.milton-
keynes.gov.uk/publicaccess for further details. 
 

Conditions: 
 

( 1) The approved development shall be carried out in accordance with the following drawings/details: 
 

OD27 48 electronically registered on 8th June 2016 OD27 47B 
electronically registered on 18th July 2016 OD27 49B 
electronically registered on 18th July 2016 OD27 50A 
electronically registered on 1st July 2016 OD27 51A 
electronically registered on 1st July 2016  
 
OD27 31M electronically registered on 1st July 2016 OD27 48A 
electronically registered on 1st July 2016 
 

HERITAGE STATEMENT electronically registered on 8th June 2016 
 

Reason: For the avoidance of doubt and in accordance with the requirements of The Town and Country 
Planning (General Development Procedure) (Amendment No. 3) (England) Order 2009. 
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( 2) The works to which this consent relates shall be begun before the expiration of three years from the date 
of this consent. 
 

Reason: To prevent the accumulation of listed building consents; to enable the local planning authority to 
review the suitability of the works in the light of altered circumstances; and to comply with Section 51 of the 
Planning and Compulsory Purchase Act 2004. (D12) 
 

( 3) The external materials to be used in the development shall be in accordance with samples to be submitted 
to and approved in writing by the Local Planning Authority before any work is commenced.(M03) 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013. 
 

( 4) Notwithstanding the details on the submitted plans, rooflights shall: be conservation type, have a vertical 
glazing bar, have a maximum distance between the top and sides of the window and adjacent roof covering of 
50mm, have lead flashings and soakers and have no parts that project above the plane of the roof, unless 
otherwise agreed in writing by the Local Planning Authority. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013. 
 

( 5) No new plumbing, pipes, soil stacks, flues, vents, extracts, ductwork, grilles, security alarms, lighting, 
cameras or other appurtenances shall be fixed on the external faces of the building unless shown on the 
drawings hereby approved or otherwise approved in writing by the Local Planning Authority. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policies 
HE4 and HE5 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 
2013. 
PLANNING (LISTED BUILDINGS AND CONSERVATION AREAS) 
ACT 1990 (AS AMENDED) 
 

( 6) The external walls to be made internal by the proposed development shall not be painted, rendered or in 
any way treated without the prior written consent of the Local Planning Authority. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013 
 

( 7) All new and disturbed internal and external surfaces shall be made to match the existing in all respects. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013. 
 

( 8) Prior to the installation of any new windows, full details of the proposed windows shall be submitted to and 
approved in writing by the Local Planning Authority. Details shall include window elevation drawings, horizontal 
and vertical cross sections at a scale of at least 1:5 and details of specific mouldings, where required by the 
Local Planning Authority at a scale of at least 1:2. Details shall confirm the finish of the windows, depth of 
reveal (to face brickwork) and include opening method and sill. The works shall be carried out thereafter in 
accordance with the approved particulars. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013. 
 

( 9) Prior to any repointing being carried out, a 1m2 sample panel of repointing shall be prepared for inspection 
and approved in writing by the Local Planning Authority. The works shall be carried out thereafter in 
accordance with the approved sample panel. 
 

Reason: To preserve the character and special interest of the listed building in accordance with Saved Policy 
HE4 of the Milton Keynes Local Plan 2001-2011 and Policy CS19 of the Milton Keynes Core Strategy 2013. 
 

Working With the Applicant 
 

In accordance with paragraphs 186 and 187 of the National Planning Policy Framework Milton Keynes Council 
takes a positive and proactive approach to development proposals focused on solutions. Milton Keynes 
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Council works with applicants/agents in a positive and proactive manner by: offering a pre-application advice 
service; as appropriate updating applicants/agents of any issues that may arise in the processing of their 
application; where possible suggesting solutions to secure a successful outcome; informing applicants/agents 
of any likely recommendation of refusal prior to a decision; and by adhering to the requirements of the Milton 
Keynes Council Corporate Plan and the Planning and Transport Service Plan. 
 

In this instance the application was acceptable was subject to ongoing discussion throughout the application 
process which led directly to the submission of amended plans addressing issues of the impact on the fabric 
of the listed building. 
 

Building Regulations 
 

 

Please note that this is a planning permission only and you may also require approval under the Building 
Regulations. If you are in any doubt about this you can get further information via http://www.milton-
keynes.gov.uk/building_control or the Building Control Helpline Tel. (01908) 252721. 
 

 

Your attention is drawn to the attached notes. 
 

 

 

 

 

Date: 19th July 2016 DM Core Business Unit Manager 
 

For and on behalf of the Council 
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APPENDIX F – HEADS OF TERMS AGREEMENT 

This Agreement is made on the XXXX 2017. 
 
 

BETWEEN: FUTURE WOLVERTON LIMITED, a registered society under the Co-operative and Community Benefit 
Societies Act 2014 No. 32016R and whose registered office is at The Town Hall, Creed Street, 
Wolverton, MK12 5LY ("FWL"). 

 

AND: SLATED ROW SCHOOL  which  has its registered office at  Old Wolverton     Road, Wolverton, 
Milton Keynes, Buckinghamshire, MK12 5NJ ("SRS"); 

 

collectively referred to as the “Parties” and each a “Party”. 
 

OUTLINE: 

1. FWL is seeking to purchase and refurbish The Old School House, Old Wolverton Road, Old Wolverton, Milton 
Keynes, MK12 5PW (the “Property”). 

2. FWL will raise funds predominantly through debt finance raised on the basis of its business plan and on the 
post-works completion value of the Property. 

3. SRS will seek to raise sponsorship in kind to support the refurbishment of the Property to the value of 
£60,000.00 (including VAT). This sponsorship will be for items as outlined in Schedule 1 [SPONSORSHIP VIA 
SLATED ROW SCHOOL FOR OLD SCHOOL REFURBISHMENT COSTS] or as per variations agreed by both 
Parties. 

4. FWL intends to use the Property to provide space for community use (the “Community Space”),  space for a 
community café  (the “Café”) and a small 3-room guest house (the “Guest House”). 

5. The Café will be run by students SRS as work experience with support from SRS teaching and support staff, 
as an autonomous enterprise operating from the Property. 

6. FWL will have management responsibility for the Community Space and Guest House with SRS taking day-
to-day responsibility for administration and cleaning. The detailed procedure for how this will work forms the 
basis of Schedule 3 (PROCEDURE FOR MANAGEMENT OF COMMUNITY SPACE] and Schedule 4 [PROCEDURE 
FOR MANAGEMENT OF GUEST HOUSE]. 

7. The hall, café, kitchen and guest house accommodation will be cleaned by SRS students with support from 
SRS teaching and support staff. The detail of works to be completed is outlined in Schedule 5 [SCHEDULE OF 
CLEANING WORKS]. 

8. The grounds and gardens of the Property will be maintained by SRS students with support from SRS teaching 
and support staff. The detail of works to be completed is outline in Schedule 6 [SCHEDULE OF GROUNDS AND 
GARDENS MAINTENANCE]. 

9. The Property will be maintained by SRS students with support from SRS teaching and support staff. The detail 
of works to be completed is outlined in Schedule 7 [SCHEDULE OF PROPERTY MAINTENANCE]. 

10. It is intended that the value of input to running the Property and its income streams by SRS will be equivalent 
to the value of the usage of the Property by SRS. 

 

THE PARTIES HEREBY AGREE: 
 

1. Definitions In this Agreement the following words and expressions shall have the meanings ascribed to 
them. 
“Project” The collective actions set out in the “Outline” section of this 

document. 
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 “Property” The Old School, Old Wolverton Road, Old Wolverton, MK12 5PW 

“SRS” Slated Row School 

“FWL” Future Wolverton Limited 

 

2. Provided by SRS 
 

2.1 SRS will seek to raise sponsorship in kind to support the refurbishment of the Property to the value of 
£60,000.00 (including VAT).  This sponsorship will be for items as outlined in Schedule 1 [Sponsorship via 
Slated Row School for Old School refurbishment costs] or as per variations agreed by both Parties. 

 

2.2 SRS will carry out day-to-day management of the Community Space and Guest House as per the 
Schedules of Management. 

 

2.3 SRS will clean the Community Space, Café, Kitchen and Guest House as per the Cleaning Schedule. 
 

2.4 SRS will maintain the grounds and gardens of the Property as per the Schedule of Grounds 
Maintenance. 

 

2.5 SRS will maintain the property as per the Schedule of Property Maintenance. 
 

 
3. Provided by FWL 

 

3.1 The Café space and kitchen area within the Property will be available for SRS students to run a café as work 
experience with support from SRS teaching and support staff. This will be an enterprise separate from FWL 
operating from the Property. 

 

3.2 The Community Space will be available as administration and customer service work experience for SRS 
students. 

 

3.3 The Guest House within the Property will be available as hospitality work experience for SRS students. 
 

3.4 The grounds and gardens of the Property will be available as garden maintenance work experience for SRS 
students. 

 
3.5 The Property will be available as maintenance work experience for SRS students. 

 

3.6 Materials for Guest House cleaning, for Grounds and Garden maintenance and for Property maintenance 
will be supplied by FWL. Large maintenance work (the definition of “large” is included in schedule 5 and 6) 
will be carried out by FWL. 

 
 

4. Finance & Consideration to the Seller 
 

4.1 No money will change hands as a consideration for this agreement. 
 
4.2 It is expected that the value of input to running the Property and its income streams by SRS will be 

equivalent to the value of the usage of the Property by SRS. The monetary value of the proposed inputs 
by SRS and usage by SRS is outlined in Schedule 2 [OLD SCHOOL HOUSE: VALUE OF INPUT TO THE 
PROPERTY BY SRS VERSUS VALUE OF USAGE OF THE PROPERTY BY SRS]. 
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5. Termination & Exclusivity 
 

5.1 This Agreement will terminate 18 months from and including the date hereon if the property has not been 
purchased by FWL. 

 

5.2 During the period of this Agreement neither FWL nor SRS will negotiate with other parties in relation to the 
provisions in relation to the Property outlined above. 

 
5.3 Each Party is responsible for its own costs. 
 

6. General Conditions 
 

6.1 This Agreement is governed by English law but is not legally binding apart from clause 5.2 and 6.2. 
 

6.2 Unless otherwise specifically provided for under this Agreement, all commercially sensitive 
information exchanged under this Agreement or in respect of the Project is strictly confidential 
between the Parties and must not be disclosed to any other person except: 

 

• to legal advisers, auditors, accountants, financial advisers and bona fide consultants and other 
professional advisers in respect of or pertaining to this agreement or the Project; or 

 

• with organisations and partner organisation individuals that can assist with the development of the 
Project; e.g. the Town Council and ward councillors. 

 

• with the written consent of the Party who supplied the information; or 

 

• if required by law, or any government or in connection with legal proceedings relating to this 
agreement; or 

 

• if the information is generally and publicly available other than as a result of breach of 
confidentiality by the Party receiving the information. 

 
6.3 The provisions of paragraph 6.2 of this Agreement shall survive termination of this Agreement 

(howsoever arising). 
 

IN WITNESS WHEREOF the Parties have signed this Agreement on XXX 2017. 

 
Future Wolverton Limited 

Name: 

Director 

Slated Row School 

  Name: 

 Position:  
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Schedule 1 - Sponsorship via Slated Row School for Old School refurbishment costs 
 
 
 

ITEM COST 

 £ 

Commercial kitchen fit-out 15,000 

External work excluding the hard landscaping – SRS could do this because of contracts they already have 
with landscaping companies and the potential to get sponsorship for these works: 

 
Plant supply, planting of Turfed areas 120 sq.m. 

 
1,962 

Removal of trees (up to 1.5m girth) 7 nr 4,368 

Planted areas, general planting 100 sq.m. 4,500 

External lighting 3,000 

Fencing, timber close boarded 1.8m high 30 m 2,475 

Bathroom fittings and plumbing, in the house £7k (but this excludes the additional en 
suite for the 3rd B&B room which has yet to be included in the costs) 

10,000 

 
Kitchen flooring 

 
1,000 

Bathroom/ shower flooring 1,000 

Carpets 60 sq.m. 3,150 

Electrical and lighting 3,500 

 
49,955 
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Schedule 2 - Old School House: Value of input to the Property by SRS v Value of usage of the Property by SRS 

 
 

Old School House: Value of input to Old School House (OSH) by Slated Row School (SRS) v Value of usage 
of OSH by SRS 
  

  

Value of input to OSH by SRS: 
 

 
£ per annum 

  

Cleaning (nominal value is roughly £3.30 ph x 4 people x 3.5 hours x 52 weeks) 2,500 

  
 

Maintenance (nominal value is roughly £3.30 ph x 4 people x 3.5 hours x 52 weeks) 2,500 

  

Gardening (nominal value is roughly £3.30 ph x 4 people x 3.5 hours x 40 weeks) 2,000 

  

Guest House Admin & Management (nominal value is roughly £10.00 ph x 1 people x 5 
hours x 52 weeks) 

2,600 

  

Total value of input to OSH by SRS per annum. 9,600 
  

Value of usage of OSH by SRS: 
 

 
£ per annum 

  

Café rent (as per advise from valuer) 3,500 
  

Suggested value to school regarding use of café work, maintenance-work, gardening-
work, cleaning-work, guest house management and bookings administration as work 
experience for SRS students. 

6,100 

  

Total value of usage of OSH by SRS per annum 9,600 
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Schedule 3 – Procedure for Management of the Old School Community Space 

 

 
 

 

 

Website. Contains: 

- T&C 

- Timetable with regular bookings 

- Email address and phone number 

Enquiry submitted by email or phone 

 
 
 
 
 
 
 

Enquiry direct to school or Future 

Wolverton (FW) Old School House 

(OSH) Manager 

Person interested in booking 

Enquiry received by supervised SR School 

pupils 

FW OSH Manager checks 

bank 

FW OSH Manager issues door code 

to person who booked 

Post booking check by SRS pupils – 

post booking check list completed 

Post booking Check list reported 

back to FW OSH Manager by SRS 

pupils 

Booking confirmed by supervised pupils 

Paid by Paypal or BACS 
FW OSH Manager informed of 
booking by pupils 

Payment received 

EVENT HAPPENS 
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Schedule 4 – Procedure for management of the Old School Guest House 
 

 

Person interested in booking 
    

 

WoM (e.g. local resident 

with relatives to stay) 

 

 
Website. Contains: 
- T&C 
- Calendar 

 
 

 
 
Books & pays 

 

 

 

Enquires at Café which 

gives phone number, email 

address, website address 

and Portals. 

 

- Email address &phone number 
 

 

Enquiry submitted by 

email or phone 

 

 
 

 

FW OSH Manager informed of 

booking by pupils 
 

  
 FW OSH Manager checks bank 

  

 

FW OSH Manager confirms booking and  

issues key safe letter and new code number 
 

Room cleaned, breakfast supplies replenished 

and all pre-booking checks done 
 

 

STAY HAPPENS 
 

 
Keys returned to key safe box 

 

 

Post booking check by SRS pupils 
– post booking check list completed 

 
Room cleaned by SRS pupils

Enquiry received by supervised 

SR School pupils 

Booking provisionally confirmed by 

supervised pupils 

Air BNB & 

other Portals 

Booking confirmed by 

Portal to FW OSH 

Manager 

Paid by PayPal or BACS 

Payment received  



 

Future Wolverton Business Plan 2017 - 2022 Page 51 

 

Schedule 5 – CLEANING SCHEDULE 
 

 

Task Before/after each booking of the hall 

Sweep the hall, thoroughly cleaning any areas subject to spills. SRS 

Remove any rubbish/recycling and place in rubbish store. SRS 

Ensure chairs and tables are supplied if part of booking/removed 
to the storage area at the end of the booking. 

SRS 

Clean toilets. SRS 

Wipe clean sinks. SRS 

Sweep communal areas – hallway, buggy store. SRS 

Litter pick communal areas. SRS 

 Before/after each booking of the 
guest house 

Remove linen from beds and replace with clean SRS 

Hoover the individual rooms and communal spaces SRS 

Dust any surfaces SRS 

Wash the kitchen floor. SRS 

Clean the kitchen – including wiping down all worktops, cleaning 
out the fridge 

SRS 

Unload dishwasher and check all crockery and cutlery is clean 
and in the appropriate cupboards/drawers. 

SRS 

Replenish cereal, bread, milk, sugar, tea, coffee SRS 

Check dishwasher tablets are available SRS 

Ensure the manual for oven and other appliances is available. SRS 

Dust surfaces in the living room. SRS 

Hoover settee and chairs. SRS 

Wipe down dining room table and chairs SRS 

  
 Once a month 

Check and remove cobwebs. SRS 

Clean skirting boards. SRS 

Clean walls of any marks or stains. SRS 

Wipe down internal doors. SRS 

Clean windows internally SRS 

 Annually: 

Deep clean of Hall and Guest House Contractor 
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Schedule 6 - SCHEDULE OF GROUNDS AND GARDENS MAINTENANCE 
 

For the purposes of management and maintenance of the grounds there are three main areas to be 
maintained: 

 
1. Grassed areas at the Community Hall side of the building. 
2. Trees, hedges, shrubs and planted areas 

3. Hard landscaping areas alongside the café. 

 
Grassed areas 

 
Generally 

Maintenance of grass in a manner appropriate to the intended use. 
Maintenance of grass height between 50-100mm; 

Insure that grass does not become compacted or waterlogged; 

Maintenance of grass in a healthy vigorous condition, free from disease, fungal growth and 
discoloration; 

Repair of grassed areas damaged by trampling, abrasion or mowing; Regular 

removal of litter and fallen leaves to maintain a neat appearance. 
 

Grass cutting 

Grass will be cut annually a minimum of 12 times, with 2 cuts May to September Remove 
litter, rubbish and debris from grass before mowing; 

Cut to a neat even finish without rutting or compaction, particularly when ground conditions are soft; Trim 
grass edges around the base of columns and furniture; 

Sweep adjacent hard surfaces clear of cuttings. 

 
Selective herbicide (approved contractor) 
Spray with a suitable selective herbicide. Do 
not spray areas of bulb planting. 
Apply spot treatment to individual weeds as necessary 

 
Scarifying (approved contractor) 

Scarify to a depth of 10mm to relieve thatch conditions and remove dead grass. 
 

Fertilizer (approved contractor) 

Apply spring and autumn fertilizer in accordance with manufacturer’s instructions. 

 
Trees, Hedges and Shrub and planted areas 
Watering 

All planting to receive watering for at least the first 2 growing seasons. 
Ensure sufficient water is applied to maintain healthy growth; taking into account published 
meteorological data on rainfall for any given period, in particular in periods of Spring drought (April, May 
& June) 

 
Weed control 
All planting areas shall be kept clear of weed growth for the first 3 growing seasons, achieved by a combination of 
herbicide applications and hand-weeding/hoeing. Ensure that the methods used will cause a minimum of damage to 
adjacent planted areas. 

Herbicide application: to be carried out by an approved contractor. 
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Hand weeding: Hoe and loosen the soil throughout the planting areas, taking care to avoid disturbance of roots 
of planted material. Remove weeds entirely, including roots. Remove the minimum of soil and minimise 
disturbance to plants, bulbs and mulched surfaces. On completion, rake areas to a neat condition. 

 
Mulch 

Top up mulch to a minimum thickness of 50mm across all planting for trees, hedges, shrubs and whips; 
Material: Bark Mulch or similar product. 
After 5 years utilisethe compost created on site. 

· 
Fertiliser 

Approved slow release fertiliser to be spread over planted areas in accordance with manufacturer’s instructions 
and by approved contractor. Carry out a single application between March and May for the first 3 years of 
planting 

Ensure there is a substantial buffer zone between fertilised areas and areas set aside for nature conservation. 

 
Re-firming, check/tidy 

General: Trees & shrubs shall be maintained in a firm position in the ground and all stakes and ties shall be 
checked regularly. 

Particular timing of inspections: After strong winds, frost heave and other disturbances Report any 
significant failures to Future Wolverton Ltd. 

 

Tree stakes and ties 

Inspect all trees twice a year. Adjust fixing to suit stem growth and provide correct and uniform tension. If growth 
is sufficient for tree to be self-supporting, remove fixing and fill holes with lightly compacted soil. 

Check stakes for looseness, breaks and decay and replace as necessary. Remove stakes and ties after 3 years 
establishment. 

 

Pruning generally 

Pruning to be carried out in accordance with good horticultural and arboricultural practice and 
supervised by an approved contractor. 

 
Pruning of trees 

To be carried out by an approved contractor in consultation with Future Wolverton. 

 
Pruning of hedges 

Timing: Cut back hard twice a year, Mid July and late autumn/ winter to a height of 1.5m, width 1m. 

Form: Allow to reach planned dimensions only by gradual degrees, depending on growth rate and habit. 
New hedges laying to be carried out by an approved contractor and in consultation with Future 
Wolverton. 

 
Pruning of shrubs 
At the end of the growing season, check all shrubs and remove all dead foliage, dead wood and 
broken/damaged branches and stems; 

Prunings to be retained on site and either composted or woodier prunings to be utilised in the creation 
of habitat piles in un- obtrusive areas; 
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Timing: Unless otherwise specified or instructed, prune: 

Shrubs flowering between March and July immediately after the flowering period; Shrubs 
flowering between July and October back to old wood in winter; 

Roses in early spring to encourage basal growths and a balanced, compact habit. 

 
Reinstatement 

Remove dead plants as soon as possible and replace in the next scheduled round of replacement 
planting. 

 
 

Hard surfaces and driveway 

Undertake regular conditions surveys. 

Undertake a regular and time-tabled cleaning regime including brushing. 

In consultation with Future Wolverton and via an approved contractor, apply a suitable herbicide to prevent weed 
growth within paved surfaces 
Carry out any repairs to timber edgings to ensure a smooth, safe surface is maintained, free of 
ruts, potholes, etc. 

Litter/Dog Waste 

Collect litter as necessary to maintain a clean, litter-free environment. Include 
clear signage against dog fouling and litter at entrances Report fly tipping to 
Future Wolverton Ltd. 

 

Fences, gates, barriers 

Undertake regular conditions surveys. Report any problems. 

Problems creating health and safety concerns to be resolved immediately and reported to Future 
Wolverton Ltd.. 
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Schedule 7 - SCHEDULE OF PROPERTY MAINTENANCE. 
 
 

Task Frequency Notes 

Check no obstructions to fire exits Daily SRS 

Check no abandoned buggies, bikes or lost property Daily SRS 

Check hot water in taps Daily SRS 

Check boiler lights Daily SRS 

Check doors open and close and locks work Daily SRS 

Check all windows open and close and locks work Daily SRS 

Visually check light switches for damage to sockets Weekly SRS 

Check curtains/blinds draw/roll Weekly SRS 

Check for unusual smells (drains) Weekly SRS 

Check visually that all kitchen appliances are working Weekly SRS 

Check cooker/hob are working Weekly SRS 

Check TV operates in Guest House Weekly SRS 

Check user/Guest Log Book and report problems to OSH Manager Weekly SRS 

Visually check roof to see if any slates have slipped Monthly SRS 

Walk boundary and check condition of fences and gates Monthly SRS 

Tidy rubbish store Monthly SRS 

Check radiators come on and do not leak and temperature valves 
work 

Monthly 
(Autumn/Winter) 

SRS 

Visually check walls for signs of damp, i.e. discoloration, flaking paint, 
mould 

Monthly SRS 

Turn heating system off Summer 
(Spring/Summer) 

SRS 

Clean windows externally Bi-monthly Contractor 

Descale showers in Guest house Monthly SRS 

Clean gutters Annually Contractor 

Electrical safety test Annually Contractor 

Gas Safety test Annually Contractor 

Fire safety review and test of equipment Annually Contractor 



 

Future Wolverton Business Plan 2017 - 2022 Page 56 

 

 
 

APPENDIX G – Executive Summary of Old School Feasibility Report 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

PRE- FEASIBILITY STUDY 
EXECUTIVE SUMMARY 
OLD SCHOOLHOUSE, OLD WOLVERTON 

 
 
 
 
 
 
 

BRIONY STANDLEY 
 

November 2014 
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BACKGROUND TO PROJECT 

 

The Old School House is owned by Radcliffe and was let on a long lease to Holy Trinity Church in 1974. It was in 
regular use by the community until 2005, when a decision was made by the PCC of Holy Trinity to shut the building 
to community use because the cost of maintaining it was becoming too onerous. 

 
Future Wolverton considered that the Old School House could provide the need for a community meeting place in 
this area of Wolverton, and began discussions with The Radcliffe Trust, Holy Trinity Church, and local residents in 
2013, to consider ways in which the building might be brought back into use as a sustainable community asset. 

 
A pre-feasibility study was considered essential to ensure that there was a local need and desire to see the building 
back into community use, and to assess in broad terms the business case for doing so. 

 
Grant funding was secured from the Social Investment Business to carry out the work. 

 
SCOPE OF THE WORK 

 
The areas of work carried out in the pre-feasibility work were: 

 
1. Structural survey of the building 
2. Commissioning an Architect to draw up broad options for the site. 
3. Meetings with local groups/individuals 
4. Meeting with next door Slated Row School to establish potential need/ use of the building 
5. A Public meeting to share the ideas with local residents, the Town Council, 

Ward Councillors, The Radcliffe Trust and Holy Trinity Church 
6. Initial business planning. 
7. Visiting other similar Community centres to establish how they operated. 

 
1. The Survey and valuation process 

 

Kirkby Diamond, Milton Keynes based Chartered Surveyors and Property Consultants were commissioned to 
undertake a full survey of the hall and the adjoining house and to provide a valuation for the whole property. 

 

The survey was undertaken in July 2014, which included both external and internal areas. Because of access 
difficulties within the residential part of the property, it was not possible to access all areas of the house, so 
inevitably some assumptions on the condition of those areas had to be made. 

 

Kirkby Diamond’s valuation figure at this time was £250,000 
 
 

2. Commissioning Architects 
 

Shenstone and Partners, an architectural practice based in London were commissioned to undertake working up 
some drawings and providing various different options. This practice was chosen because it is very experienced in 
working on listed buildings, Michael Poteliakoff has undertaken work for Holy Trinity Church. 

 
Shenstones produced a number of broad options for the site, which were discussed at the Public Meeting. 

 

3. Meeting with local groups/individuals 
 

Meetings were held with the Friday Group, made up of local Old Wolverton residents; representatives of The 
Womens’ Institute and Slated Row School, before the planned public meeting. 
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Discussions around potential use of the building were also held with various individuals who had expressed interest 
in potential use of the building for crèches, parties, wakes, and wedding parties. 

 

Local people were enthusiastic about the possibility of bringing the building back into community use, as there are 
no other facilities in the Old Wolverton area. 

 

4. Meeting with Slated Row School 
 

Slated Row School were particularly enthusiastic about the building coming back into use, and presented a range of 
ideas for use which would benefit their students: 

 

o Opening a café as a social enterprise, in the hall for the community, run by pupils and staff 
o The possibility of sharing caretaking facilities 
o After school activities for pupils and other local children 
o Daytime use for learning activities 
o Horticultural activities in the school could provide resources for the café 
o Plans to move their farm to the front of the school, which would be open 50 weeks of the year 
o As the school and ~FW have a shared vision, it would mean that working together makes the project 

more sustainable in the long term 
o The school could facilitate access to the hall for community activities 
o They see the facility as being a living, vibrant place to meet, for local people and pupils 

 

5. The Public Meeting 
 

The Public Meeting took place in October 2014, and was attended by over 40 people. 
 

Option plans were presented by the architects Shenstones, and people were given opportunities to choose their 
favorite scheme and make observations on the extend of development on the site. 

 

It was a lively meeting, and most residents in attendance were keen for the building to be brought back into 
community use. 

 

6. Initial business planning 
 

Some broad figures were prepared to assess the extent of the community lettings income that could be 
generated by the building, and the costs of refurbishing and running the centre. 

 
Options were also considered for use of the residential side, including letting for office use. 

 

Overall the figures showed that there was a business case for bringing the building back into use, but that loan 
income would be required, as well as grant income. 

 

7. Visits to similar projects 
 

Members of the Future Wolverton Board visited a number of community centres in and around Milton Keynes, and 
in Brighton to understand further the issues associated with owning and running a community building. 

 

Lessons learnt included: 
 

• Employing an administrator is essential. 
 

• Having a range of lettable spaces of different sizes and facilities maximizes the opportunity to let the space. 
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• Have different hire charges for local groups and commercial bookings and off peak and peak hours 
 

• A hearing loop and Wi-Fi are essential. 
 

• If we were to employ a caretaker, is to ensure that the job description is flexible enough. They have found 
on many occasions that the caretaker was not available for instance, in an emergency when people hiring 
the hall, could not gain access. 

 

• An annual event – such as a Beer Festival – can bring much needed income to the building. 
 

• Ensure that a comprehensive structure for the management of the building is in place from the outset. 
 

• Storage space is essential. 
 

• Undertake an annual deep cleaning, re-decoration and repairs 
 

• The ‘graveyard’ slot is 1pm – 3pm on weekdays which is difficult to let. 
 

• The mornings are generally used by groups for young children, late afternoons are used by older 
children and schools and evening use is mainly for adult activities. 

 

• Public liability costs are very high. 
 

Summary 
 

The feasibility study clearly showed: 
 

• The building was structurally sound and value not prohibitive 

• There is a local desire for the building to be re-opened 

• There is a preference for minimal changes to the structure of the building. 

• Community lettings could generate sufficient income to cover running costs. 

• A question mark remains over what to do with the House side of the building 

• A partnership with Slated Row School would increase social impact. 
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Appendix H – Feedback from consultation event – 21st June 2016 
 
 

Person 
Number 

Postcode Support 
re-use of 
Old 
School? 

Use for 
family 
party? 

Are you a 
member of 
community 
group that 
would use 
the Old Schl? 

Would you 
attendance a 
community 
group activity 
at the Old 
School? 

Would you 
attend yoga 
or similar at 
the Old 
School? 

Would you use a 
local service such 
as the CAB or 
chiropody at the 
Old School? 

Would you 
hire out 
the Guest 
House? 

Any other comments? 

001 MK12 5NJ Yes No No Maybe Yes Yes no This is a good initiative 
overall 

002 MK12 5FG Yes Maybe Yes Yes (Polymer 
Clay) 

Yes Yes Maybe I think it is a very good 
idea 

003 Mk12 5PB Yes Maybe No Maybe / / /  

004 MK12 5NJ Yes Yes Yes Maybe Maybe Yes Maybe 004 

005 MK12 5NJ Yes Yes No No Yes yes Yes Great idea - good luck 

006 MK12 5PB Yes Yes No Yes Yes Yes Yes  

007 MK12 5PN Yes Yes No No No Yes No  

008 MK12 5FU Yes Yes No Maybe / / /  

009 MK12 5FU Yes Yes No Maybe / / /  

010 MK12 5NJ Yes Maybe No No No No Maybe Imaginative plans for 
the building - impressed 
with idea of 
involving/training 
students from SRS 

011 MK5 7HH Yes Yes Yes yes No Yes Yes It’s a great collaborative 
project. Hugely 
beneficial for the local 
community. 

012 MK12 5GA Yes Yes Yes Maybe Yes Yes Yes  
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Person 
Number 

Postcode Support 
re-use of 
Old 
School? 

Use for 
family 
party? 

Are you a 
member of 
community 
group that 
woud use 
the Old 
School? 

Would you 
attend a 
community 
group activity 
at the Old 
School? 

Would you 
attend yoga 
or similar at 
the Old 
School? 

Would you use a 
local service such 
as the CAB or 
chiropody at the 
Old School? 

Would you 
hire out 
the Guest 
House? 

Any other comments? 

013 MK7 8PD Yes Yes No No Yes Maybe Yes It is an opportunity to 
provide a destination café 
and community use facility 
in a building with historic 
interest 

014 MK12 5EA Yes Maybe No Maybe No No Maybe  

015 MK12 5EA Yes Maybe No Yes No Maybe Maybe  

016 MK12 5GG Yes Yes No No Yes Yes Yes This area of Wolverton will 
greatly benefit from a 
resource like this. 

017 MK12 5BP Yes Yes Yes No No Yes Maybe  

018 MK12 5HD Yes Yes Yes Yes Yes Yes Yes As a school teacher from 
SRS I am excited about the 
community partnership 
possibilities of this project 

019 MK12 5PY Yes Yes / Yes Yes Yes Maybe I currently run an art club 
at SRS and would be 
interested in doing 
something similar here. 
Think a youth club is a 
good idea. 

020 Mk12 5PG Yes Yes Yes Maybe No Yes No It would be well used by 
all. 

021 MK12 5PG Yes Maybe No Yes No No No  

022 MK12 5PJ Yes Maybe Yes Yes No Yes No  

023 MK12 5PL Yes Maybe Yes Maybe No Yes No An excellent project. 
Greatly needed. 
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Person 
Number 

Postcode Support 
re-use of 
Old 
School? 

Use for 
family 
party? 

Are you a 
member of 
community 
group that 
would use 
the Old 
School? 

Would you 
attend a 
community 
group activity 
at the Old 
School? 

Would you 
attend yoga 
or similar at 
the Old 
School? 

Would you use a 
local service such 
as the CAB or 
chiropody at the 
Old School? 

Would you 
hire out 
the Guest 
House? 

Any other comments? 

024 MK12 5PL Yes Maybe Yes No Yes / No A meeting centre in a 
fast growing community 
is needed. 

025 MK12 5NL Yes Maybe / / / / /  

026 MK12 5NL Yes Maybe No Maybe No Yes No  

027 MK14 5DJ Yes Yes No Yes / Yes Maybe Fascination- walk past 
every day 

028 MK40 4NA Yes Yes Yes Maybe No No Yes do not live locally- but 
link to Slated row 

029 MK12 5NJ Yes Don’t know No maybe Yes Yes /  

030 MK12 5NJ Yes Don’t know No Yes Yes Yes /  

031 MK14 7RB Yes Yes No Maybe No Yes Maybe I think it is a brilliant 
idea especially as it 
includes benefiting 
Slated Row school 

032 NN7 4RE Yes Yes No Yes Yes Yes Yes  

033 MK8 8AP Yes Yes No Yes No Yes Yes  

034 MK12 5GY Yes Yes No Yes Maybe Yes Maybe I think it will be a good 
community asset and 
hope it goes ahead 

035 MK12 5PJ Yes Yes No Yes Yes Yes Yes  

036 MK12 5DD Yes Yes No Yes Yes Yes No  
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Comments and collation of results 

 30/36 (83%) 
have an MK 
12 5** post 
code 

All 36/36 
(100%) 
support 
this 
scheme 

No = 1 (3%) 
Don’t 
know= 2 
(6%) 
May be = 11 
(31%) 
Yes= 22 
(61%) 

No = 23 
(64%) 
Yes = 11 
(31%) 
Blank =2 
(6%) 

May be = 13 
(36%) 
Yes = 15 (42%) 
No= 7 (19%) 
Blank = 1 (3%) 

Yes= 15 (42%) 
No= 14 (39%) 
May be = 2 
(6%) 
Blank = 5 
(14%) 

Yes = 25 (69%) 
No= 4 (11%) 
May be=2 (6%) 
Blank = 5 (14%) 

Yes = 10 
(28%) 
No = 9 
(28%) 
May be = 
10 (28%) 
Blank = 6 

14 out of 36 made 
positive or very positive 
comment whilst none 
made negative 
comments 

Comments summary 

45 people attended the drop-in event on the 21
st 

June and 36 filled in questionnaires. 
30/36 (83%) have an MK 12 5** post code and can, therefore be considered very local. 
Of the remaining respondents all but one had an MK post codes and one had a Northampton post code. Several of the non-local respondents had links to Slated Row 
School. 

60 % of respondents said they would use the old school for a family party and a further 30% would consider it. Thus the vast majority of respondents can see potential for 
occasional use of this venue for family functions. 

Just under one third of respondents were members of a community group which would consider using the Old School to meet. Thus there is a local demand for community 
space. 

Over 40% or respondents would attend community activities at the old school such as coffee mornings or parent & toddler groups. About a further 1/3 of respondents said 
they might and less than 20% said they would not do so. There is clearly a local demand for locally based community activities of this nature. 

Just under half of respondents expressed interest in yoga or similar exercise classes at the Old School. This indicates that carefully targeted exercise classes would be 
favourably received by the local community and would find sufficient market to fill the hall for an hour or two on a weekly basis. 

More than 2/3rds of respondents wanted local services such as advice or health services to be based in the Old School. Once again there is a clear need for carefully 
targeted very local services to serve this growing area. 

10/36 (28%) of respondent said they would use the guest house and a similar number said they would consider doing so. Overall about 2/3rds of those who answered this 
question said they would or they might use the guest-house. There is clearly some local demand for a facility of this sort even though the group surveyed are not the key 
market for such a facility. 

14 out of 36 respondents made positive or very positive comments about the proposed development as a whole, whilst none made negative comments and several 
actively supported the idea of involving the Slated Row School children. One mentioned the historic nature of the building and 2 mentioned the need for community 
facilities in the local area which is an area growing in population. 

Conclusions 
On the evidence of this survey local people can see both a need for and uses for, a community hall in this location and would welcome such a development. 
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Appendix I Old School Project – Community Engagement and Marketing Plan  
 

Phase 1 – Pre-launch, during and after the Community Shares Offer (March to June 2017)  
 

Who Priority Why are we communicating with them? What are we telling them? How are you telling them? 
 

Who 

FW  
 

Medium Logo and artwork prepared to give Old 
School project a separate identity 

That the Old School project has a 
separate identity to FW. 

Through new logos etc Board  

FW  High  Film revised to promote the share offer  
 

How they can invest in the share offer  Film promoted via social 
media 

Board 

FW   High  Social media channels established 
 

That the Old School project is now up 
and running  

Facebook ads  Board 

FW   High  Old School website established and 
updated with share offer document  
 

That the Old School project is now up 
and running 

Newsletter to members and 
wider press  

Board 

FW   High  Future Wolverton website updated with 
relevant information and share offer 
document  
 

How to find the share offer document 
and business plan  

Newsletter to members and 
wider press  

Board 

FW  
 

High  Press release and other communication 
materials prepared including paper 
application form  
 

How to find the share offer document 
and business plan 

Through coverage in local 
newspapers, online and 
radio 

Board 

FW   Medium  Design of Share Offer document and 
marketing leaflet 
 

The critical financial and social impact 
information  

Share Offer document 
available online and hard 
copies  

Board 

Power to Change Medium National case study prepared for Power 
to Change website 
 

How the project fits with the national 
agenda around establishing 
community businesses 
 
 

Links to national case study 
on websites 

Board 

FW/SRS High  Date agreed for photo opportunity with 
Slated Row School, FW Board members, 
Councillors and members of the local 
community  

That the project is a joint venture with 
SRS.  

 Board/SRS SMT 

FW Medium  Training session for Board/School/FW 
members on community shares and how 
to sell 

Key features of investing in a 
community shares issue 

Training session/briefing to 
staff  
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FW/Ethex  High  All information, photos etc. provided to 
Ethex for launch of share offer  
 

That the project has a national profile 
via Ethex and  

  

FW/SRS Low Meeting with Editor of MK Citizen or MK 
News re: featuring the project  

That the project is innovative and 
needs support to happen  

Face to face meetings Board/SRS SMT 

FW Medium  Agreement with local organisations to 
hold application forms which can be 
returned to them with cheques.  

That the shares offer is running and 
that people can pick up an application 
form  

E-mail correspondence to 
agree sales outlets  

Board  

FW/SRS High  Press photo and local press coverage of 
purchase and share offer launch  
 

That the offer is live  Coverage in local press and 
online  

Board  

FW High  Press release issued locally  
 

What the project is, whose involved 
and what we are trying to achieve 

Coverage in local press and 
online 

Board  

FW High  Social media goes live 
 

What the project is, whose involved 
and what we are trying to achieve 

Coverage online Board  

FW High  Film launched on websites, via social 
media  
 

What the project is, whose involved 
and what we are trying to achieve  

Coverage in local press and 
online 

Board  

Community Action 
MK  

Medium  Community Action e-newsletters used to 
get word out  
 

That this is the sort of project that CA 
MK members should be supporting  

Via newsletters out to 
friends and supporters 

Board  

SRS  Medium  Invite only Business Open Day with staff 
and students at the building – with an 
Easter theme  

That SRS needs support for the project  Meet and greet at the 
building  

SRS 

FW High  Newsletter to Future Wolverton 
members and wider database  
 

That the share offer has been 
launched  

E-newletter and drop-in to 
the building  

Board  

FW/SRS High  Leafleting of residential properties in Old 
Wolverton  
 

How to support the project  Door-to-door leafleting  SRS/Board  

SRS  Parent Mail and physical leaflet out to 
parents/staff at Slated Row School  
 

How to support the project  Leaflet through book bags  SRS 

FW  Community shares sign-up sessions at 
SRS, Town Hall,  Foundation House  
 
 
 

Raising awareness about how to 
support the project 

Advertised via social media 
and local posters  

Board  
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FW  E-mail newsletter follow-up to FW 
members and wider database 
 

How much has been raised and how 
much more is needed  

E-newslettter  

FW/SRS/Power to 
Change/Ethex  

 Event to celebrate successful share 
offer! 
 

That we did it! Party in the building to 
thank all those involved  

ALL 

 
Phase 2 – Redevelopment of the Building (July 2017 to March 2018) 
 

Who Priority Why are we communicating with them? What are we telling them? How are you telling them? 
 

Who 

Funders/Sponsors  
 
 
 

High To secure ongoing capital (and possibly 
revenue funding to support the school) 
for the project  
To help SRS secure their local 
sponsorship  

How we hope to deliver social impact 
by setting up a community business 
which gives work experience to young 
people who might otherwise not have 
the opportunity to gain work related 
skills  

Through grant applications  CEO 

Members of FW Medium To ensure that they know what’s 
happening with the physical changes to 
the building  
 
To maintain support for the Board’s 
actions and direction  
 
To get more members actively involved 
in the project  
 

The progress that is being made with 
the building work 
 
How they can practically support the 
project  

E-newsletters 
Letters to members  
Member meetings 
Website 
Social Media  
Word of mouth 
Local press  

Board 

Parents of SRS 
 
 
 

High To ensure that they have the 
opportunity to get involved in the 
project  
To secure support for what is happening 
(in case it results in day-to-day 
disruption) 
To get parents actively involved in the 
project  

What the project will deliver for the 
school and their children  
 
How they can get more involved  
 

Parent Mail  
Website 
Social Media  
Word of mouth 
Local press  

SRS 

Staff and Pupils of SRS High To ensure that they have the 
opportunity to get involved in the 
project  
To secure support for what is happening 

What the project will deliver for their 
school and the opportunities it will 
create  

Liaison with Headteacher 
and Senior staff (filtered 
down in staff meeting and 
school assemblies) 

SRS 
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(in case it results in day-to-day 
disruption) 
How they can support the project 
through the Crowdfunding Campaign  

Local residents High To ensure that they are kept up-to-date 
with the changes to the building 
 
To promote use of the building by local 
people (hiring space and hiring the 
Guest House)  
 
Maintain goodwill and understanding 
whilst work is being carried out 
 

How the Old School project will deliver 
a community centre for the West End 
of Wolverton and a Guest House 
facility which they can use  
 
Requests to “bear with us” whilst the 
work is ongoing, together with 
reassurance that we here to listen if 
there are problems 

E-newsletters 
Flyers  
Website 
Social Media  
Word of mouth 
Local press 

Board/ 
Members 

Councillors/ 
council officers 
 

High To make sure they continue to offer 
support to the project  
 
To make sure they talk positively about 
the project  
 

How the refurbishment is progressing 
 
How they can help  
 

E-mail contact 
One to one contact 
 

CEO 

Local businesses 
 
 

Medium To promote businesses in Wolverton 
and the contribution they are making to 
the project  
 
To secure ongoing sponsorship  

What help we need from them in 
terms of the refurbishment process 
 
That we want to establish a 
relationship for the future in terms of 
their company supporting the project 
and the young people at SRS 

Local press 
Flyers to Old Wolverton 
Industrial area  
Through current business 
partners, i.e. EMW 
Community Action networks  

Board/ 
Members 

 
Phase 3 – Operational phase (April 2018 onwards)  
Community space hire 

Who Priority What are you telling them? How are you telling them? 
 

Who 

Community group hire 
and meetings and events 
organised by local 
people 

High New venue from which to run existing 
group 
Local to a different part of the 
community. 
Opportunity for new groups to set up in 
the heart of the community 
Price 

Community Action MK networks/newsletters 
FW website 
OSH website – what will drive people to the websites? 
Social Media 
Adverts in local community magazines  

Manager 



 

Future Wolverton Business Plan 2017 - 2022 Page 68 

 

 

Individuals organising 
weddings, christenings, 
birthday parties and 
other important family 
events  

Med Local to home  
Ease of access  
Unique character of the building 
The opportunity to have access to 
attractive, outside space, large enough 
to allow the erection of an outdoor 
marquee. 
Opportunity to create a bespoke 
package 
Close to Holy Trinity Church (only 
relevant for some) 
Price 

Vicar at Holy Trinity 
School gate 
Funeral Homes 
Word of mouth 
Social media 
Adverts in local community magazines (eg MK Pulse) 

Manager/M
embers 

Providers of activities 
such as yoga, slimming 
world, music lessons 

High Opportunity to hold their classes in a 
new area 
Access to new people 
Newly refurbished/welcoming 
environment 
Ease of use (if someone has a booking 
once or twice a week how easy can you 
make it for them) 
Price 

Direct approaches/contacts  
Adverts in local community magazines (eg MK Pulse) 

Manager/M
embers 

Service providers, such 
as chiropody, CAB 
advice, Age UK advice   

Low Opportunity to bring services nearer to 
members of the community who may 
not be able to travel 
Improved health prevention 

Health visitors 
Used to be the PCT – not sure what they are now 
Voluntary sector networks 

Manager 

Commercial 
organisations running 
events, training or in 
need of meeting space 

Med Close to your business (Old Wolverton 
Industrial area) 
Opportunity to support a local 
community facility. 
Newly refurbished/welcoming 
environment 
Price 

Direct approaches/contacts 
Adverts in local community magazines (eg MK Pulse) 

Manager 
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Guest House  

 

Who Priority What are you telling them? How are you telling them? 
 

Who 

Individual commuters Med Price 
Location 
Not just a room, has kitchen/living room 

B&B booking websites 
Social media 
Word of mouth 

Manager/ 
Members 

Local firms who 
regularly bring in 
contractors/staff from 
outside the area 

High Price 
Location 
Ease of booking/relationship (they can 
have a 52 week contract with you) 
Opportunity to support a local community 
facility. 

Direct approach 
Adverts in local community magazines (eg MK Pulse) 
Business breakfast type networks 
Chamber of Commerce/Community Action  

Manager 

Local firms with staff 
who are located 
elsewhere but need to 
come for several days 
at a time 

High Price 
Location 
Ease of booking/relationship (more likely 
to be adhoc than above) 
Opportunity to support a local community 
facility. 

Direct approach 
Adverts in local community magazines (eg MK Pulse) 
Business breakfast type networks 
Chamber of Commerce 

Manager 

Local people who have 
guests coming 

Med Price 
Guests staying close by (especially if no 
space to accommodate guests 
themselves) 

B&B booking websites 
Social media 
Word of mouth 

Manager/ 
Members 

Visitors to the Milton 
Keynes area 

Low Price 
Proximity to Wolverton Railway Station, 
Bletchley Park, Milton Keynes Museum, 
National Badminton Museum, The 
National Museum of Computing. 

Local tourism websites; Destination Milton Keynes 
B&B booking websites 
Social media 
 

Manager 
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Appendix J - Profile of Board Members  

Simon Bennett - Chair 
Simon is a Civil Engineer, Transport Planner and Communications professional. He is currently Head of Learning 
Legacy for Crossrail and has worked in major infrastructure project development for many years developing 
extensive skills and experience in project management, strategy, leadership, communications, and stakeholder 
relations. He is a Fellow of the Chartered Institute of Logistics and Transport and a Member of the Chartered 
Institute of Public Relations. He has lived in Wolverton for 11 years and is passionate about our town and therefore 
wants to use his skills to help Wolverton reach its full potential for the benefit of the community. 

Jenny Marklew 
Jenny has worked in project management, finance and domestic energy efficiency. She is currently a domestic 
energy assessor and auditor. She has become involved in Future Wolverton as a member of Wolverton and 
Greenleys Town Council. An active campaigner within the local area, Jenny passionately supported Wolverton 
Community Energy, in particular the element of the proposal that works to help those in fuel poverty. Through her 
involvement in local politics, Jenny has spent a lot of time talking to, and engaging with, local residents. 

Mick Toms 
Mick has lived in Wolverton for 4 years, and works locally in Stacey Bushes. He is passionate about Wolverton’s 
heritage and is a member of Wolverton Society for Arts & Heritage. He has been active in residents movements in 
Milton Keynes for the past 20 years, and brings experience of ensuring that residents views are heard.  
 
Pauline Scoins  
Pauline is a communications professional with expertise in marketing, events and project management. She is a 
Marketing Executive at Cranfield School of Management and has worked in Marketing Communications for a 
number of years. She spent many years working for a London based charity, managing events, building brand and 
stakeholder engagement, and also in television, working on a range of high profile programmes for the BBC and 
various independent productions. She has a 2-year-old daughter and has lived in Wolverton for just over 5 years. 
Feeling more welcomed here than anywhere she has lived, Pauline joined the Future Wolverton board to use her 
skills to help the community that has become a home for her and her family. 
 
Odette Maher 
Odette is a communications leader and adviser with an expertise in corporate communications and affairs, public 
and media relations, marketing and corporate social responsibility. Most of her career has taken place within the 
financial services industry. She is passionate about community projects that foster economic development. Odette 
is a director for Future Wolverton since January 2017. She also serves on the board of directors of the Society of 
the Educational Arts, a not for profit cultural organization in New York City. 
 
Sean Maher  
Sean joined the Board at the beginning of 2017 having recently moved to Wolverton. Sean has worked in the 
banking industry since completing his Masters in International Business at the University of Exeter and has held a 
number of Marketing, Project & Business Management roles both in the UK and the USA. Outside of work Sean has 
played international rugby, and enjoys cycling and trekking. 
 
 
Chief Executive - Marie Osborne 
Marie is acting CEO of Future Wolverton, a role which has been largely voluntary for the last three years. She has 
been working on regeneration initiatives in Wolverton for the past 10 years and is a strategic and creative thinker 
who is good at spotting opportunities and developing innovative project ideas. She has extensive experience of, 
fundraising, project development and project management. As Chair of a Milton Keynes charity, Marie is actively 
engaged in considering the challenges that arise from the delivering services with less funds, and supporting the 
transformation of the organisation to a social enterprise. 
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Appendix L - Future Wolverton Customer Care and Complaints Policy 
and Procedure 

Policy 

 
Future Wolverton (FW) is committed to carrying on its business in a fair and effective manner. Future Wolverton 
aims to provide excellent service to customers based upon open and honest communication, high endeavour, 
appropriate quality standards and best possible value for money. 

 
To ensure this is upheld this customer care and complaints policy and procedure exists and is communicated to set 
out our customer care standards and provide all individuals and organisations having proper business with the 
society with an easy to use route to complain if they consider that FW or any of its board members, staff or 
contractors provide a service which is, in their opinion, not as advertised, not fit for purpose, or not delivered in an 
inappropriate fashion. 

 
The complaints procedure provides the route for complaint, provides for anonymity where the complainant 
wishes and includes the following steps: 

• acknowledgement (if the right to anonymity is not taken up) 

• investigation 

• remedial action where appropriate 

• improvement action where appropriate 

• response to the complainant 

 
This policy and the procedure will be reviewed annually by the Future Wolverton Board. 

 
Customer Care standards 

 
Future Wolverton will: 

 
• Deliver all services according to agreed terms 

• Ensure staff are appropriately trained in their tasks and customer care 

• Provide facilities and guidance for customers to communicate easily with us by phone, post and 
internet 

• Respond to communication in a timely manner 

• Offer only what we can deliver to a quality and delivery arrangement suitable to customer needs 

• Continuously develop our quality assurance system to support product and service quality 

• Communicate immediately with customers should we become aware of any problem that might 
affect service delivery or quality 

• Seek and keep records of customer feedback 

• Analyse these records to find ways to improve customer satisfaction 

• Provide customers with a means of raising concerns over service quality through our complaints 
procedure 

• Acknowledge receipt of all complaints with a commitment to follow up 

• Obtain further information and guidance from the customer on their dissatisfaction where 
appropriate 
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• Take appropriate steps to resolve the complaint or otherwise address the needs of the customer 

• Input the complaint into the quality assurance process to ensure that appropriate action is taken to 
improve future service. 

 

Complaints Procedure 

 
1. The existence of the policy and procedure will be communicated through publication on the Future 

Wolverton website and the following footer on all letters and emails: 

 
2. Complaints may be made by email, post or telephone to the office  address, Foundation House, The Square, 

Wolverton, Milton Keynes, MK12 5HX. 

 
3. Complaints are reviewed by the Chief Executive and also copied to the Secretary. 

 
4. If a response address is given the complaint is acknowledged by the Secretary unless the Secretary is 

mentioned in the complaint in which case they are acknowledged by the Chief Executive. 

 
5. Acknowledgements use the standard text below. The response time target for acknowledgement is 5 

working days. 

 
6. If the originator of the complaint is an individual representing a corporate body and it is not obvious that 

that individual is properly authorised to make such a complaint, the Secretary or Chief Executive will seek 
evidence that such authorisation exists and if it does not then the complaint may be rejected. 

 
7. Complaints that are accepted will be fully investigated.  
 
8. Upon conclusion of the investigation a response will be made to the correspondent via the same 

medium the complaint was made, unless otherwise requested by the correspondent. 

 

Standard text for acknowledgement 

 
Dear complainant, 

 
Future Wolverton acknowledges receipt of your complaint. It is now being investigated by our Chair who will report 
to our Board of Directors if your complaint is accepted. As soon as we have that report to hand we will inform you of 
our findings and the actions that we will be taking as a result. If your complaint is not accepted we will explain why. 

 
We are grateful for the time and trouble that you have taken to help us continuously improve our services. 

 
Future Wolverton Board July 
2016 


