
Future Wolverton Limited - Directors Report – Financial year ending 31st March 2020. 

Page 1 of 2 
 

This report has been prepared for our members by the Directors of Future Wolverton and should be 
read in conjunction with the year-end financial statements.   We will be covering the financial 
statements in detail at our AGM which is taking place on Tuesday 20th October 2020. 
 
The financial year reflected in this report ran from April 2019 to the end of March 2020.  Therefore, 
the impacts of the COVID-19 lockdown are not included.  As the COVID-19 situation will have an 
impact we have reflected below on some of the trends we have seen over the last 6 months and our 
thoughts on the short to medium-term impact on the organisation. 
  
1. The Old School Project  
The Old School officially opened in May 2019, and the last year has been about establishing the 
business and ensuring that our targets for training and supporting young people have been met.  
 
Overall, the Guest House has been financially successful, over-performing against the financial 
forecasts, with income from the Community Hall gradually increasing.   The community café, run by 
our partner organisation Slated Row School, has attracted regular custom, and the students have 
also successfully supported the operation of the Guest House, servicing rooms and ensuring a high 
quality of finish for our guests.  
 
We registered with the Local Authority as a licensed venue for weddings and civil partnerships, and 
held our first marriage in March 2020. 
 
There have been some issues getting the right mix of staffing in place to support a complex project, 
but by the end of the year we had a small but committed team, taking specific responsibility for 
different aspects of the business. 
 
We continue to learn much about what it takes to run a community business, adjusting the day-to-
day delivery to ensure that we deliver social impact at the same time as being financially sustainable. 

            
2. Delivery of the Wolverton Town Centre Neighbourhood Plan  
The Plan, which was based upon detailed and comprehensive consultation with local people, was 
adopted by Milton Keynes Council in 2015, and is now used to determine all planning applications in 
the Town Centre.    
 
Over the last year, Future Wolverton has continued to work with developer TOWN who finally 
acquired the Agora site and neighbouring car park in April 2019.  Our aim is to ensure that the 
planning policy contained within the Neighbourhood Plan is delivered within the proposed 
development being put forward by TOWN.  
 
In March 2019, Future Wolverton secured funding from Milton Keynes Council to support a 
programme of community events and activities called “Agora a Go Go” which helped the local 
community to recognise the importance of the Agora building to the lives of local people over the 
last 40 years. This work will continue into 2021 with an event to mark the demolition of the building.  
We also secured funding from the Social Investment Business to look at the possible role and 
function of community space being created within the development. The concept – a space for 
young people to get involved in the creative industries – is the focus of ongoing business planning 
work, which should be completed by December 2020.   
  
3. Local Business  
Future Wolverton has continued to support the development of the local economy, including 
ensuring that all products used at the Old School are sourced as locally as possible.  
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With the financial backing of TOWN, we have been able to set up a stand-alone website to promote 
local business called SHOP WOLVERTON, and to extend the number of businesses featured on the 
site.  This work will continue into 2021 to ensure that High Street businesses get as much profile as 
possible as the regeneration of the Town Centre takes place.      
 
4. Community Energy 
We continue to work closely with our sister organisation Wolverton Community Energy (WCE) to 
promote and develop community-owned renewable energy in Wolverton and across Milton Keynes. 
The focus of the last year has been to work with TOWN to look at the potential for the installation of 
a renewable energy microgrid as part of the Agora redevelopment.    
     
Effect of Covid 19        
     
In common with many community businesses around the country, the COVID-19 lockdown resulted 
in the sudden closure of the Old School Community Hall, Café and Guest House.  Although we re-
opened the Guest House to key workers during April, the overall loss of income to the project 
amounted to around £30,000. 
 
We were fortunate to receive grants from the Government’s Business Rates Support Grant and 
Power to Change, and we also applied for and received a Government backed Bounce Back Loan.  
These have supported our losses, and enabled some improvement work to take place to the building 
and grounds during the lockdown period. This included the creation of a new outdoor seating area 
to provide more COVID secure seating for the café, and to provide more space for weddings and 
events next year.   
 
The Community Hall re-opened in September, with all the COVID-19 precautions in place, and so far, 
bookings are strong. We also have three weddings booked in for 2021.  
 
The Guest House is let to a family group who are having major work done to their own home. They 
leave in the middle of December, and we are still hopeful of having a Christmas guest. Decisions 
about how to let the Guest House going forward are in the process of being made, but the shared 
facilities (kitchen and living room) will mean that we will need to adjust our lettings policy going 
forward.  
 
Focus of the next year 
 
The focus of the next year will be developing trading activity at the Old School and considering ways 
in which the project can deliver social impact to wider groups within the Milton Keynes community. 
 
We have been very fortunate to be awarded a grant from the Social Enterprise Fund to work in 
conjunction with a Northampton-based organisation called Track.  Track specialise in supporting 
autistic adults to find work placements and then secure employment, and we will be working with 
them for 6 months between October and March 2021 
 
The Agora redevelopment is proposed to begin in 2021, and Future Wolverton will continue to work 
with the developer to ensure that the regeneration process has the greatest possible long-term 
impact for our community.     


